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Training-Workshop for women entrepreneurs operating in the sector of tourism

11-12 October, 2011

Yerevan, Armenia 
DRAFT PROGRAMME 

	DAY I         Tuesday 11-10-2011
	Venue: Yerevan  Tourism and Servicing State college 
Address: Arshakunyants 40, Yerevan

	09.00-09.30
	Registration

	09:30-10:00
	OPENING PANEL. Welcome addressed by:   

Mr. Martin Sargsyan, CCI of RA President, Member of National Assembly of RA
Mrs. Liliya Gevorgjan, Advisor to the President of AMCCI on Tourism, President of the Fund for Businesswomen of Armenia 
Mrs. Tsaltampasi Apostolina, CEO of OECON Group, Gen.Secretary of Greek Association of Women Entrepreneurs, Vice-President of Greek Association of Business Consultants, and E.U. Female Entrepreneurship Ambassador
Mr. Manolis Psarros - Destination Development & Marketing Consultant
Ms. Barry Kolodkin, Regional Programme Manager, UNDP Black Sea Trade and Investment Programme


	10:00-13:00
	PRESENTATION by Mrs. Tsaltampasi:
Ms.Tsaltampasi is the CEO of OECON Group, a Consultancy Group based in Thessaloniki-Greece. She has studied Geosciences in Aristotle University of Thessaloniki and Uppsala Univercity-Sweden, Finance in Aristotle University and she also obtain an M.B.A. in Finance from Macedonia Univercity of Thessaloniki. She was awarded as the Youngest Senior Managers in the Consultancy Sector. Person who always tried to promote innovation in services and extroversion in strategy. She has worked for Projects in Greece, Bulgaria, FYROM, Albania, Serbia, Russia, Armenia, Georgia, Cyprus, Lebanon, Syria, India, China, Malaysia and Taiwan, while many of those in the touristic sector.  She is the Gen. Secretary of Greek Association of Women Entrepreneurs, Vice-President of Greek Association of Business Consultants. In 2010 - awarded the title of E.U. Female Entrepreneurship Ambassador for Greece. 
Evaluation for Tourism potentials in Armenia – main aspects of investment
WHAT IS THE TOURISTIC PRODUCT AND HOW IT IS SPECIFIED
Full introduction on what is Tourism and how this is divided.

· Classic Tourism

· Mountain Tourism 

· City Tourism

· Religious Tourism

· Health Tourism

· Eco Tourism

· Sport Tourism

· Health Tourism           

	13:30-14:30
	Lunch

	14:30-17:30
	 INVEST IN TOURISM
· Who invest in the touristic product. 

· What are the participation of national Plans and Strategies in the development of tourism. 
· What is the participation of Private funding in the tourism sector.
· What is the participation of Public and EU Funding in the tourism sector.



	18:00
	Reception – Ararat hotel

	
	
	

	
	DAY II            Wednesday 12-10-2011
Presentation by Manolis Psarros:
Mr. Psarros holds a BA (Hons) in Hospitality Management with Tourism & Leisure from the University of Huddersfield and a MSc in Tourism Planning & Development from the Oxford Brookes University. His major focus is to provide turn-key solutions & implementation support in every single stage of the DMO's operations and the destination’s development, management & marketing process. He has produced tourism strategies & destination marketing campaigns for the City of Athens Tourism & Economic Development Company & the Athens Convention Bureau and has been asked to provide strategic counsel to destinations around the world including Greece, UK, Bulgaria, Slovenia, Armenia and Kenya.
	

	09:30-10:30
	Tourism/Travel Trends and Statistics

· Overview of current developments and emerging trends in the Travel & Tourism industry worldwide. 

· A brief correlation examining the basic characteristics of the Armenian tourism sector - identification of gaps and opportunities

· International Tourism Figures and Trends

· The Tourism & Travel Cycle and Distribution Chain

· Tourism Development & Case studies of DMOs & Tourism Businesses

· Interactive session including Q&A


	10:30-11.00
	Coffee/Tea break

	11.00-13.00


	E-Tourism 

· E-tourism Facts & Trends

· Offline & Online Marketing Integration

· Major Travel/Tourism Media & Social Networks 

· Online Content Development

· Reputation Management in Social Networks
· Establishing Web Partnerships
· Best Practices

· Web Content Development Practical Exercise

· Interactive session including Q&A



	13:00-14:00
	Lunch

	14:00-15.00
	Sustainable Tourism Planning & Development 

· Sustainable Destination Development- Social-Economic-Environmental

· Sustainable applications in Τourism businesses

· Eco-certification & standards

· Interactive session including Q&A



	15.00-15.30
	Coffee Break

	15.30-17.30   
	Destination Marketing

· Building a Destination Marketing Strategy: 
       What Have We Got – Who Do We Want – How Do We Get Them – How Do We Keep Them

· Destination Branding: Defining the Concepts + Brand-Building Principles

· Creating a Place Brand

· Branding Strategies in Action

· Place Brand Clinic & Brand-Building Exercise
· Interactive session including Q&A



	18.00
	Reception


