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Organized  Industrial  Zones  
(OIZs)  are  designed  to  allow  
companies  to  operate  within  an 
investor - friendly  environment  
with  ready - to -use  infrastructure  
and  social  facilities .  
 
Turkish  OIZ  track  record  was  
initially  started  in  1962  upon  
establishment  of  Bursa  OIZ . 

The Ministry of Science, Industry and T echnology regulates and supervises 
the OIZs.  

Four  types  of  OIZs  may  be established ;  
VOIZs  established  through  government  loan  support  
VOIZs  (  financially  independent  )  
VPrivate  OIZs,  
VSpecialized  OIZs  (31  are  incorporated  for  sectors  like  agriculture,  
automotive,  leather,  chemical,  etc .)  

ORGANIZED INDUSTRIAL ZONES  



There are 26 4 OIZs in 80 provinces, 14 9 of which are  operational , 
 while the remaining 115 OIZs are under construction  

 

Organized Industrial Zones  



Geographical Distribution of Active 
OIZs  

Marmara  44  

Aegean  22  

Mediterranean  14  

Central Anatolia  24  

Black Sea  25  

Eastern Anatolia  9 

South Eastern 
Anatolia  

11  

TOTAL  149  

14 9 OIZs offer ready to invest plot of lands (including  site selection, 
expropriation and the infrastructure )  
 
There are a further 11 5 OIZs where the site selection and the registration 
are complete, but the establishment and infrastructure works are still in 
progress.  

Organized Industrial Zones  



ÁNo VAT for  land  acquisitions  
 
ÁExemption  from  real  estate  duty  for  five  years  starting  after  the  

construction  of  the  plant  
 
ÁLow  water,  natural  gas,  and  telecommunication  costs  

 
ÁFor unification  and/or  separation  of  plots,  no  tax  to  be paid  

 
ÁExemption  from  municipality  tax  for  construction  and  usage  of  the  plant  
 
ÁExemption  from  the  municipality  tax  on  solid  waste  if  the  OIZ  does  not  

benefit  from  the  municipality  service  
 
 

Advantages of OIZs  



Technology Development Zones (TDZs) are areas designed to support R&D 
activities and attract investments in high technology fields.  TDZs are  created 
upon the partnership of  Universities, mainly technoparks  in which high - tech 
or high - tech targeting companies operate.  The Ministry of Science, Industry 
and T echnology  regulates and supervises the TDZs.  

VStarted in 1991 with METU Technopark  
VTechnopark Law was enacted in 2001  
V10 TDZs are currently full member of IASP  
( International Association of Science Parks )  

TECHNOLOGY DEVELOPMENT ZONES  

In  addition , the  following  legal entities  can 
have  shares  within  the  operator ;  
ü Chambers  of Commerce or  Industry  
ü Local  governments  
ü Banks  and  financial  organizations , 
ü Turkish  or  foreign  private  sector  legal 

entities , 
ü Non -profit  organizations  relating  to  R&D 

and  high  technology  
ü FDI companies  



Total  43 TDZs (31  Operational & 1 2 Under Construction )  
with 1. 698  companies and 14.308 employees  

Technology Development Zones  



ÁOffices  ready  to  rent  and  infra -structure  facilities  provided .  
 
ÁRevenues  derived  from  software  development  and  R&D activities  are  

exempt  from  income  and  corporate  taxes  until  31 .12 .20 23. 
 
ÁSales  of  application  software  produced  exclusively  in  TDZs  are  exempt  

from  VAT  until  December  31 , 2023 . Examples  include  software  for  
systems  management,  data  management,  business  applications,  
different  business  sectors,  the  Internet,  mobile  phones  and  military  
command  control . 

 
ÁSalaries  of  R&D and  support  personnel  employed  in  the  zone  are  

exempt  from  all  taxes  until  December  31 , 2023 . The number  of  the  
support  personnel  covered  by  the  exemption  shall  not  exceed  10  
percent  of  the  number  of  the  R&D personnel . 

 
ÁEnterprises  may  make  the  investment,  required  for  the  production  of  

the  technological  product  obtained  as a result  of  the  R&D projects  
conducted  in  the  zone,  in  the  TDZ,  if  deemed  suitable  by  the  operator  
company  and  allowed  by  the  Ministry . 

Advantages of TDZs  



Gosb TDZ is established in 2003 within the area of Gebze OIZ  
VGosb is the first TDZ which founded with foreign partnership  
VAnd the first TDZ which buil d in Organized Industrial Zone  

  
The main partnerships are;  

üTefen Group 49,06% ( Management investor ï Israel&USA )  
üGebze Organized Industrial Zone 49,06%  
üOther partnerships are; Sabancē University, Kocaeli University, Kocaeli 
Chamber of Industry and Kocaeli Chamber of Commerce.  

VBuil d on  120 .000  mĮ area  with  6 
buildings  and  12 .756  mĮ closed  
area  

 
VMember  of  IASP 
 
VOver  80  companies  and  680  R&D 
personnel  

 

A Special Case of Technopark, GOSB  
Technopark  
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Source: Central Bank of Republic of Turkey & Treasury  
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Local  
Investor 

62% 

Foreign Investor 
38% 

As of the end of 2010 almost 40% of the closed 

privatization deals have foreign capital 

involvement. 

Shares of Foreign Investors in Privatization  

in Turkey  



 

ïApproximately $ 42 billion has been accrued since 1985 

ïThere are currently 13 companies in the privatization portfolio 
in addition to other entities in the program; whose privatization 
implementations are undertaken by the Privatization 
Administration 

ïMajor privatization implementations have been  Ψelectricity 
distributions, generation, and natural gas distribution projectsΩ 
in 2010. 

ïPrivatization program did not halt due to the global crisis.  

ïIn 2010, tenders worth 14,9 billion $ have been undertaken 

ïLevel of due recievables have amounted to 12.1 billion $ 
 

 

 
 

Fact at  
A Glance  



V  THE WORLD BANK; IN ITS CEPDL 2 REPORT STATES THAT TURKEY 

ACCORDS WITH BEST INTERNATIONAL PRIVATIZATION PRACTICE: 
 
 

  ñThe assessment concluded that the PA showed professionalism and good 

practices in all of the 20 transactions evaluated..... Outside financial advisers 

were used appropriately, in line with best practices..... The proposed privatizations were publicly 

announced and both domestic and foreign buyers were encouraged...... Tender 

processes were open, transparent and competitive and tender pre-

conditions appropriate. PAôs use of financial advisors has resulted in an open, 

transparent and competitive privatization process... Government, through 

the PA, pursued a broadly transparent process, which was consistent with acceptable 

competitive practices ñ 

 
 

V  TURKEY HAS ALSO RANKED AS NUMBER 5 OF THE TOP 10 LIST WITH 

ITS TOTAL PRIVATIZATION IMPLEMENTATION FIGURE FOR YEARS 2000-

2007 AMONG OECD MEMBER COUNTRIES 

The success attained by PA has been praised and awarded  

by various international organizations  



Privatization  
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Revenue Stream from  
Privatization  



PREPARATION / REHABILITATION OF THE COMPANY 

(PHC determines the organisations to be assigned) 
INCLUSION OF THE COMPANY TO THE PRIVATIZATION 

PROGRAM 

(PHC) 

REMOVING THE COMPANY from 

the PRIVATIZATION PORTFOLIO 

INCLUSION TO THE 

PRIVATIZATION PROGRAM (PHC) 

 
COLLECTION AND ANALYSIS OF DATA ON THE COMPANIES ( PA) 

TRANSFER OF THE COMPANY , PREPARATION and  APPROVAL OF the MAIN CONTRACT (If necessary PA) 

SELECTION OF THE ADVISORS ( Financial , legal , etc.) ( PA) 

ADVISORY WORK ( 3-12 months ) 

DETERMINATION OF THE PRIVATIZATION  STRATEGY and IMPLEMENTATION ( 4-9 months ) (PHC) 

SALE LEASE TRANSFER OF 

OPERATIONS RIGHTS 

OTHERS 

TENDER PROCEDURES , APPROVAL , CLOSING OF DEALS ( 1-4  months)  (PA) 

FOLLOWING UP THE PRIVATIZED COMPANIES  (PA) 

 

 

Privatization Procedure  
in Turkey  



Other methods which 

can be devised 

according to specific 

structure of 

enterprises. (e.g. 

Karab¿k Iron and 

Steel Factory  

transaction ) 

Establishment of 

utilisation rights like 

usufruct, servitude, etc. 

on the assets of 

enterprises. (Within the 

framework of other 

related legislation) 

Transfer of 

management rights of 

the enterprises as a 

whole or in parts and of 

mines for a temporary 

period, in return for a 

price and exclusive of 

property rights. 

Transfer of  the 

benefiting rights of the 

assets for a specific 

period and in return for a 

price. 

ASSET SALE 

 

INCOME SHARING 

MODEL AND 

OTHER LEGALLY 

DEFINED 

METHODS  

ESTABLISHMENT 

OF RIGHTS 

OTHER THAN 

OWNERSHIP 

TRANSFER OF 

MANAGEMENT 

RIGHTS 

LEASE SALE 

Transfer of 

production and 

service units and 

other assets of 

enterprises in 

return for a price. 

 SALE OF SHARES 

 Transfer of shares 

through domestic 

or international 

block sale,  public 

offering , sale to 

employees,  

through ordinary 

sale or private 

placement in stock 

exchanges, sale to 

investment funds. 

COMBINATION OF THE ABOVE 

METHODS 

BLOCK SALE 

PUBLĶC OFFERING/ SALE TO 

EMPLOYEES 

INTERNATIONAL 

OFFERING/SALE AT ISE/ SALE 

TO INVESTMENT FUNDS 

Forming valuation and tender commissions /preparation of information memoranda /sale announcements / negotiations 

/approval of tender results /closing the deal and contract 

Approval from Capital Market Board /selection of securities firms /preparation of information memoranda /application to Ķstanbul Stock 

Exchange for registration /issuing offering circulars, prospectuses, announcements /public offering transactions /trading at ISE 

Sale within the scope of CMB and ISE regulations (usually through private placement) 

 

 

Privatization  
Methods  



üENERGY  

1. Privatization of Power Generation  

V Almost 40 % of the current installed capacity in power generation sector will be 

privatized in 2011  

V 102 power plants; 24,199 MW capacity  

2. Privatization of Baĸkent (ANKARA) Natural Gas Distribution  

V Capital of the Company is TRY 700 million 

V 80 % of the shares are being offered  
 

ü LOGISTICS-TRANSPORTATION  

1. Privatization of the whole motorway network of Turkey including Bosphorus Bridges 

V Total length: 2036 km  

VSales [2009]: $ 402 million 

VNumber of vehicles [2009]: 315 million 
 

2. Privatization of the cruise terminal in Istanbul 

VLargest cruise port of Turkey 

VTotal project area is c. 100,000 m2 
 

 

 

 

 

 

 

Opportunities in  
Privatization  
 



12.524
16.359

Timing  

Privatization 

Method  

Assets  

ÁIn 2008 PA has privatized as a pilot project 9 small power plants (AD¦Aķ) 

with a total capacity of 141 MW for 510 million USD to Zorlu Group.  

Á 50 run-on river plant have already been tendered in 18 groups. The total size 

of the privatization is 439.910.500 $ 

Á For Hamitabat PHC Decision has taken. The method will be the block sale of 

100% shares of the Company.  

Á 9 Portfolios were formed ranging from 2,795MW to 356MW in size. 

ÁSeyitºmer, Soma, Hamitabat and Kangal are priority portfolios. 

Á 3 thermal-only portfolios, 2 mixed thermal and hydro portfolios, 4 hydro-only 

portfolios 

Total capacity of EUAS 

24,199 MW 

Number of plants 

148 3,687 

Thermal  

18 

Hydro  

28 

Run-on river 

56 

Total  

102 

I. Almost 40 % of the current installed capacity in power generation 

II. sector will be privatized in 2011 



Source: E¦Aķ. 

(1) Installed capacity has been incresed from 1,120 MW to 1,156 MW followed by the rehabilitations works between 2007 and 2010. Tender for Hamitabat 

was launched in March 2011. 

These four power plants represent 29% of gross  

generation of E¦Aķ thermal plants as of 2010 

Plant Fuel Type Location 

Installed Capacity  

(MW) 

2010 Gross 

Generation 

(GWh) 

Hamitabat Natural Gas L¿leburgaz, Kērklareli 

Kangal Lignite Kangal, Sivas 

Seyitºmer Lignite Seyitºmer, K¿tahya 

Soma A-B Lignite Soma, Manisa 

Total 3.247 15.583 

1.034

600

457

1.156
(1) 

Priority Power Plants which will be privatised in advance are not included in the Portfolio Groups. 

3.897

3.623

2.313

5.750

E¦Aķ Privatisation: Priority Power 

Generation Plants 



100

150

400

500

210

600

365

1,034

Plant Fuel Type Location 

Installed Capacity  

(MW) 

Potential Capacity 

Expansion (1) 

(MW) 

Soma Lignite Soma, Manisa 

Tun­bilek Lignite Tun­bilek, K¿tahya 

Seyitºmer (2) Lignite Seyitºmer, K¿tahya 

Orhaneli Lignite Orhaneli, Bursa 

Total 2,209 1,150 

It is estimated that these four power plants 

have sufficient reserves for 1,150 MW 

capacity expansion. 

Source: McKinsey, TKĶ, E¦Aķ. 

(1) Calculated by using current reserve figures and 2008 datas. 

(2) It was stated that Seyitºmer has extra 152 million tons of lignite reserves. 

Soma, Tun­bilek, Seyitºmer and Orhaneli have minimum 45 years of lignite reserves 

for capacity expansion. 

E¦Aķ Privatisation: Plants with Capacity 

Expansion Potential 



K¿rt¿n 85 MW 

Almus 27 MW 

Kºkl¿ce 90 MW 

¢amlēgºze 32 MW 

Kēlē­kaya 120 MW 

Karacaºren-1 

32 MW  

Gºk­ekaya  

278 MW  

Sarēyar  

160 MW  Kesikkºpr¿  

76 MW 

Kemer  

48 MW  

Kapulukaya  

54 MW Hasan Uĵurlu 500 MW 

Suat Uĵurlu 69 MW 

Derbent 56 MW 

Altēnkaya 703 MW 

Adēg¿zel 62 MW 

Demirkºpr¿  

69 MW 

Doĵankent 75 MW 

Tortum 26 MW 

Menzelet  

124 MW 

Hirfanlē 128 MW 

Aslantaĸ 138 MW  

Gezende 159 MW  

¢atalan 169 MW 

¥zl¿ce 170 MW  

Karkamēĸ  

189 MW  

Yenice  

38 MW  

Kēzēlērmak  

Yeĸilērmak  

Fērat  

Seyhan  

Ceyhan  

Aksu  

B. Menderes  

Gediz  

Gºksu - 

Ermenek  

Sakarya  

Peri ¢ayē 

Harĸit ¢ayē 

5 

8 

7 

9 

4 

6 

Aliaĵa 

180 MW  

Orhaneli  

210 MW 

Bursa N.Gas  

1432 MW 

¢atalaĵzē 

300 MW  

Yenikºy 420 MW 

Kemerkºy 630 MW 

Yataĵan 630 MW  

¢an 320 MW  

Ambarlē F.Oil 630 MW 

Ambarlē N.Gas 1351 MW 

A. Elbistan A 1355 MW 

A. Elbistan B 1440 MW 

Tun­bilek 

365 MW 

1 

3 

2 

3 

Hydro Plants Thermal Plants Portfolio Groups x Portfolio Number 

Source: E¦Aķ. 

(1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 2003, are not represented in the above portfolios. ¢atalaĵzē, which to be privatized separately, is taken out of Portfolio 3. Plants are 

shown with their installed capacities. Effective capacities of some plants are different than their installed capacities. There exists no relevance between the portfolio numbers and privatisation time line. 

E¦Aķ Privatisation: Nine 

Portfolios 



Plant Fuel Type Location/River 

Installed Capacity 

(MW) 

2010 Gross Generation 

(GWh) 

A. Elbistan A Lignite Afĸin, K.Maraĸ 

 

 

 

A. Elbistan B Lignite Afĸin, K.Maraĸ 

 

 

 

 

Ambarlē D.Gaz 
Natural Gas 

 

Ambarlē, Ķstanbul 

Ambarlē F.Oil Fuel-Oil Ambarlē, Ķstanbul 

 

 

 

Aliaĵa Natural Gas Aliaĵa, Ķzmir 

¢an Lignite Kangal, Sivas 

Tun­bilek Lignite Tun­bilek, K¿tahya 

Bursa D.gaz Natural Gas Ovaak­a, Bursa 

Orhaneli Lignite Orhaneli, Bursa 

Gºk­ekaya Hydro  Sakarya 

Sarēyar Hydro Sakarya 

Yenice Hydro Sakarya  

Kemerkºy Lignite Milas, Muĵla 

Yataĵan Lignite Yataĵan, Muĵla 

Yenikºy Lignite Milas, Muĵla 

Demirkºpr¿ Hydro  Gediz 

Adēg¿zel Hydro B¿y¿k Menderes 

Kemer Hydro B¿y¿k Menderes 

Karacaºren-1 Hydro  Aksu 

Gezende Hydro Gºksu, Ermenek 

1.440

1.355

159

32

48

62

69

420

630

630

38

160

278

210

1.432

1 

2 

3 

4 

5 

630

1.351

300

365

320

180

Source: E¦Aķ. 

(1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 2003, are not represented in the above portfolios. Additionally, ¢atalaĵzē, which to be privatized separately, is taken out of 

Portfolio 3. 

Total: 

2,795 

Total: 

1,981 

Total: 

865 

Total: 

2,118 

Total: 

2,050 

Total: 

8,003 

Total: 

4.052 

Total: 

9.270 

Total: 

7.218 

Total: 

9.736 

7.694

2.042

62

7.941

1.659

2.141

251

128

366

505

1.174

7.098

53

149

122

129

138

1.308

2.599

2.720

E¦Aķ Privatisation: Portfolio 

Groups  



Plant Fuel Type Location/River 

Installed Capacity 

(MW) 

2010 Gross Generation 

(GWh) 

Altēnkaya Hydro  Kēzēlērmak  

Derbent Hydro  Kēzēlērmak 

Hirfanlē Hydro  Kēzēlērmak 

Kesikkºpr¿ Hydro  Kēzēlērmak 

Kapulukaya Hydro  Kēzēlērmak 

Hasan Uĵurlu Hydro  Yeĸilērmak 

Suat Uĵurlu Hydro  Yeĸilērmak 

Almuĸ Hydro  Yeĸilērmak 

Kºkl¿ce Hydro  Yeĸilērmak 

Kēlē­kaya Hydro  Yeĸilērmak - Kelkit  

¢amlēgºze Hydro  Yeĸilērmak - Kelkit 

¢atalan Hydro  Seyhan 

Aslantaĸ Hydro  Ceyhan 

Menzelet Hydro  Ceyhan 

Karkamēĸ Hydro  Fērat  

Doĵankent Hydro  Harĸit ¢ayē 

K¿rt¿n Hydro  Harĸit ¢ayē 

Tortum Hydro  Tortum Gºl¿ 

¥zl¿ce Hydro  Peri Suyu 

6 

7 

8 

9 

Source: E¦Aķ. 

(1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 2003, are not represented in the above portfolios. 

54

76

128

56

703

Total: 

1,017 

Total: 

838 

Total: 

620 

Total: 

356 

189

124

138

169

170

26

85

75

32

120

90

27

69

500

Total: 

3.380 

Total: 

2.378 

Total: 

1.248 

Total: 

2.267 150

171

274

300

1.372

139

488

480

117

434

1.722

461

658

763

497

650

133

189

275

E¦Aķ Privatisation: Portfolio 

Groups  



Hamitabat was constructed to have 

1,120MW capacity with 4 combined 

cycle blocks; each having a nominal 

capacity of 280 MW and comprising 

of two gas turbines (92 MW each) 

and one steam turbine (96 MW). As 

a result of rehabilitation projects 

that started in 2007, the total 

capacity increased to 1,144 MW, 

and it has been further increased to 

1,156 MW upon completion of the 

upgrade work in 2010.  

 

 

Hamitabat Power 

Plant  



 
Á Total lenght 2.036 kmôs 
Á The routes to be privatized 

1. Edirne-Istanbul-Ankara 
2. Pozantē-Tarsus-Mersin 
3. Tarsus-Adana-Gaziantep 
4. Toprakkale-Iskenderun 
5. Ķzmir-¢eĸme 
6. Ķzmir-Aydēn 
7. Ķzmir-Ankara 
8. Gaziantep-ķanlēurfa  
9. 2 Bosphorus Bridges  
10.Ķzmir, Ankara and Ķstanbul Peripheral  
Motorways 
Sales [2010]: $ 561 million  
Number of vehicles [2010]: 329.9 million 

 

Á To be privatized by Transfer of Operational Rights. 

Á Bidding Deadline due to 15/12/2011  Timing   

Privatization 

Method  

Assets  

II. Whole motorway network of Turkey incl.  

Bosphorus Bridges will be privatized in 2011  

http://images.google.com.tr/imgres?imgurl=http://www.lojiport.com/images/news/5224.jpg&imgrefurl=http://www.lojiport.com/news_detail.php?id=6931&h=585&w=800&sz=183&hl=tr&start=15&um=1&tbnid=lHHYJcPIuTA3rM:&tbnh=105&tbnw=143&prev=/images?q=otoyollar+resim&um=1&hl=tr


The projected motorways will be introduced  

as  BOT  projects  



Á To be privatized by Transfering of 

Operational Rights & Built - Operate - 

Transfer model 

Á The whole region should be 

developed by building a cruise 

terminal, a five stars hotel, shopping 

malls and free shops 

Á Preparatory studies ongoing 

Á Largest cruise port of Turkey 

Á Total project area is c. 100,000 m2 

Timing  

Privatization 

Method  

Assets  

III. The most important cruise terminal of Turkey will  

be privatized by BOT / TOR model  


