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Structural  reforms  

Á Public Sector Reform  

Á Financ ial  Sector Reform  

Á Social Security Reform  

Á Tax Reform  

Á Enhancing Private Sectorôs Role in the 
Economy  

V Opening the Key Markets to Competition,     
and Regulation by Independent Agencies  

V Improving the Investment Environment  

V Accelerated Privatization  

V New R&D and Innovation  Support  Law  

 

 

Key Elements of Structural  
Reform Agenda  



Structural Reforms  
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Structural  reforms  

The establishment of the agency is followed by these reforms 



The Agency  

Á Attached to the Prime Ministry and reports directly to the 
Prime Minister 

Á Private sector approach 

Á Multi-lingual, professional and dedicated project directors  

Á ONE STOP SHOP 

Á 2 offices (Ankara ς Istanbul) 

Á Result oriented 

Á The EU Negotiation Progress Report shows that the 
establishment of the Agency is a proof for improvement of the 
investment climate in Turkey  

The Agency 

The Agency  



IMPORTANCE OF THE EXISTENCE OF ISPAT IN TURKEY 

Global 
point of view 

Support 
for the 
existing 
investors 

A centre for 
coordination and 

information 

Positive 
psychological 

effect 

The Agency  



THREE BASIC FUNCTIONS 

To support the existing or new 

investors as the main 

coordinator  

To promote the investment 

climate of Turkey all over the 

world 

Reporting to the Prime Minister and to the relevant authorities 

Coordinating macro-investment projects 

Contributing to activities for the improvement of the investment climate 

FEEDBACK  

The Agency  



RELIABILITY 

PROFESSIONAL 
FREE OF CHARGE 

SERVICE 

CONFIDENTIALITY 

SAVING TIME  AND 
BENEFITS 

BEFORE THE 
INVESTMENT 

DURING THE 
INVESTMENT 

AFTER THE 
INVESTMENT 

The Agency  



Inquiry handling  



The Agency  

 International representatives network worldwide and strategic 
partners in Turkey (Embassies, Consulates, Commercial Attaches, 

NGOôs etc) 

 

The International Network  



The Agency -  Activities  

ÅOfficial visits 
ÅInvestor visits 
ÅPress meetings 
ÅAgency events 

 
 
 



The Agency  

Meetings  

Phone Calls  



 

The Agency  

REGIONAL TEAMS  

ÅCHINA  

ÅFRANCE  

ÅGULF  COUNTRIES  

ÅGERMANY  

ÅINDIA  

ÅISRAEL  

ÅITALY  

ÅJAPAN  

ÅKOREA  

ÅNORTH AMERICA  

ÅRUSSIA - KAZAKHSTAN  

ÅSCANDINAVIA - NETHERLANDS  

ÅSPAIN  

ÅUK  

SECTORAL TEAMS  

Å AGRICULTURE ï FOOD  

Å AUTOMOTIVE  

Å DEFENCE  

Å EDUCATION  

Å ENERGY  

Å FINANCE  

Å HEALTH  

Å ICT  

Å MINING  

Å TOURISM  

Å TRANSPORTATION  

 

SPECIALIZED  
WORKING GROUPS  

Å LAND  

Å OIZ/FREE  ZONES  

Å PPP  

Å WORK - RESIDENCE     

  VISAS  

Å MACRO  PROJECTS  

A PROJECT DIRECTOR IS ASSIGNED FOR EACH OF 26 
DEVELOPMENT AGENCIES AS  CONTACT POINTS  

 



The Agency  

SUPPORT ACTIVITIES  

Sectoral reports and 
incentive 

simulations  

Support for 
land 

research 

Support during application and permit processes 

(company establishment, incentive applications, 

licensing, work and residence visas, legal processes) 

Communciation 
with relevant public 
offices 

Support for 
potential 

partnerships 

Market information 



General Performance 
Assessment 

15th 
in the World 

Inquiry Handling Inquiry Handling 

WORLD BANKôs GLOBAL INVESTMENT PROMOTION BENCHMARKING REPORT 
2009  

Among 181 National 

Investment Promotion 

Agencies 

5th 
in the World 

2nd 
in Europe 

The Agency  The Agency  



The Agency  

INVESTMENT SUPPORT AND PROMOTION AGENCY OF TURKEY (ISPAT) 

First 5 years:  
Creating awareness 

(with promotional activities) 

New period:  
Sector and company  

oriented strategy 



NEW ORGANIZATIONAL CHART:  

The Agency  

THE 
PRESIDENT 

Dept. of 
Human 

Resources and 
Support Serv. 

Dept. of 
Investment 

Support 
Services 

Dept.of 
Development 

Agencies  

Dept. of 
Investment 
Promotion 
Services 

Dept. of Public 
Private 

Partnership 

International 
Advisors 

Sectors 

Å UK 
ÅGermany 
Å Spain 
Å Japan 
Å Russia 
Å Saudi Arabia 
Å France 
Å Korea 
Å Canada 
ÅLƴŘƤŀ 
Å ABD 
Å UAE 
Å Italy 
Å China 

Å Automotive 
Å Energy 
Å Petro-chemical/ mining 
Å Agro-food 
Å ICT 
Å Real estate 
Å Health 
Å Logistics 
Å Defense-aerospace 
Å Investment banking 
 



Dept. of Public 
Private Partnership 

Evaluation of 
requests 

PROJECT 
TEAMS 

Dept. of Investment 
Support Services 

SECTOR TEAMS 

Inquiry handling  



ON  



THANK YOU FOR YOUR ATTENTION  


