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Moldovan Central and Local Public Authorities Capacity Building Workshop on FDI Attraction and Investment Opportunities Promotion
5-6 October 2011, Chisinau, Republic of Moldova

(Working language: ENGLISH)

DRAFT-PROGRAMME 

	DAY 1 ( 05-10-2011)
	Venue: SUMMIT Events and Conferences Center, 49/3 Tighina str., Chisinau

	08.30-09.00
	Registration

	09:00-09:30
	OPENING PANEL. Welcome addressed by:   

· Mr. Barry Kolodkin, Regional Programme Manager, UNDP Black Sea Trade & Investment Promotion Programme
· Ms. Eftychia Bacopoulou, Secretary General, BSEC Business Council 
· Representative of the Ministry of Economy of the Republic of Moldova
· Mr. Bojan Bozovic, FDI Advisor, Serbia Investment and Export Promotion Agency (SIEPA) 

· Mr. Arda Ermut, VP- Head of Public-Private Partnership, Investment Support and Promotion Agency of Turkey (ISPAT)
· Ms. Margarita Leedis, International Stakeholder Relations Manager, InvestinGreece Agency
· Representative of MIEPO


	9:30-11:30
	PANEL 1. STRATEGIC ROLE OF THE INVESTMENT PROMOTION AGENCY & ITS MANAGEMENT ISSUES 
Ms. Margarita Leedis, International Stakeholder Relations Manager, IiGA
· THE ROLE OF IPA AS A BUSINESS ADVOCATE AND ITS CONTRIBUTION TOWARDS IMPROVING THE COUNTRY'S INVESTMENT CLIMATE 

               Questions & Answers
Mr. Bojan Bozovic, FDI Advisor, SIEPA
· COOPERATION WITH REGIONAL CENTERS FOR INVESTMENT FACILITATION

Case-Study: Improving Capacity Of Municipalities As Focal Points For Investments Realization
              Questions & Answers
Ms. Margarita Leedis, International Stakeholder Relations Manager, IiGA
· PROMOTING THE INTERNATIONAL POTENTIAL OF LOCAL COMPANIES

Case-study “SYNERGASIA” by IinG 

                              Questions & Answers

	11:30-12:00
	Coffee Break

	12:00-13:00
	PANEL 2. INVESTMENT RELATIONS 

Mr. Bojan Bozovic, FDI Advisor, SIEPA
· INVESTMET PROJECT LIFECYCLE: from generating leads to project implementation & investor aftercare
        Questions & Answers

	13:00-14:00
	PANEL 3. REBRANDING, MARKETING AND PROMOTION
Mr. Arda Ermut – VP, Head of Public-Private Partnership, ISPAT

· PROMOTIONAL MATERIALS ELABORATION

DIGITAL: web site, video & media advertizing: analysis and comments
PRINTED: publications, investors hand books
                         Questions & Answers
	

	14:00-15:00
	Lunch Break

	15:00-17:30
	PANEL 4. FOREIGN INVESTMENT INFRASTRUCTURE DEVELOPMENT 
Mr. Arda Ermut – VP, Head of Public-Private Partnership, ISPAT

· INDUSTRIAL PARKS CREATION: LEGISLATION, FOREIGN DEVELOPERS’ INVOLVEMENT

· FREE ECONOMIC ZONES DEVELOPMENT
· PPP COOPERATION 
          Questions & Answers

	17:30
	Reception at SUMMIT Events and Conferences Center


	DAY 2 (06-10-2011)
	Venue: SUMMIT Events and Conferences Center, 49/3 Tighina str., Chisinau

	08.30-09.00
	Registration

	9:00-10.00
	PANEL 1. STRATEGIC ROLE OF THE INVESTMENT PROMOTION AGENCY & ITS MANAGEMENT ISSUES (continuation)
Mr. Bojan Bozovic, FDI Advisor, SIEPA
· AGENCY GROWTH STRATEGY: INTERNAL & EXTERNAL 
                          Questions & Answers

	10:00-11.00
	PANEL 3. REBRANDING, MARKETING AND PROMOTION (continuation)
Ms. Margarita Leedis, International Stakeholder Relations Manager, IiGA
· SIMILAR INSTITUTIONS IMAGE PROMOTION AFTER REORGANIZATION

                           Questions & Answers

	11:00-11:30
	Coffee/Tea Break

	11:30-14:00
	 PANEL 2. INVESTMENT RELATIONS (Continuation)

Mr. Arda Ermut – VP, Head of Public-Private Partnership, ISPAT

· INQUIRY HANDLING
                           Questions & Answers

	14:00
	Departure of Participants


