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This report was prepared within the context of the “Black Sea Trade and Investment Promotion 
Programme (BSTIP)”. This project aims at promoting regional economic integration among the 
Member States of the Black Sea Economic Cooperation Organization (BSEC), namely Albania, 
Armenia, Azerbaijan, Bulgaria, Georgia, Greece, Moldova, Romania, Russia, Serbia, Turkey and 
Ukraine. It is executed by the United Nations Development Programme (UNDP) and financed by 
BSEC, Greece, Turkey and UNDP. 
  

 

 

 

 
The designations employed and the presentation of the material in this report do not imply the 
expression of any opinion whatsoever on the part of UNDP concerning the legal status of any 
country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers 
or boundaries. 
 
While every effort has been made to verify the information contained in this document, UNDP 
cannot accept any responsibility for any errors that it may contain. 
 

 

 

 
This report has not been formally edited by UNDP. 
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List of Abbreviations 

 
 

BSEC: Organization of the Black Sea Economic Cooperation  

BSI: Business Support Institutions 

BSTIP: Black Sea Trade and Investment Promotion Programme 

B2B: Business-to-Business 

EU: European Union 

IBRD: International Bank for Reconstruction and Development  

IDA:  International Development Association  

INTERREG: ‘inter-regional’- It is an EU Community initiative that aims to strengthen economic and 
social cohesion by promoting international and cross-border co-operation. 

SESMA: Hellenic Association of Management Consulting Firms  

SME: Small and Medium-sized Enterprise 

UN: United Nations 

WTO: World Trade Organization  
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OUND  

 

The Black Sea Trade and Investment Promotion Programme (BSTIP) 
 

What is BSTIP? 
 
 

BSTIP is a joint initiative of the Government of the Hellenic Republic, the Government of the 

Republic of Turkey, the Organization of the Black Sea Economic Cooperation (BSEC) and the 

United Nations Development Programme (UNDP). It is managed by the Programme 

Management Office located in Athens, with an additional liaison unit hosted by the BSEC 

Headquarters in Istanbul.  

 
BSTIP's main objectives  
 
 
 
A)  Developing networking arrangements 
 
The present Programme aims at the expansion of the intra-regional trade and investment links in 

the sub-region by identifying the untapped investment and trade potential and putting into place 

the mechanisms to exploit it. As such, BSITP is based on a unique three-fold strategy as follows: 

a) Promote business-to-business (B2B) contacts in the sub-region through the organization of 

thematic sector-focused Partnership Forums in co-operation with the local business support 

organizations (BSI); 

b) As a result of these events, key inputs in the identification of constraints affecting intra-

regional investment and trade expansion will be provided and addressed; 

c) Intra-regional trade and investment activities will be mainstreamed in the working plans of the 

local BSIs, which will be essential partners of the Programme, hence contributing to build their 

capacity. 
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B)  Supporting the introduction of the Global Compact in the sub-region 
 
 
Launched in 2000 by the UN Secretary General Kofi Annan, the UN Global Compact brings 

business together with UN agencies, labour, civil society and governments to advance ten 

universal principles in the areas of human rights, labour, environment and anti-corruption. 

Through the power of collective action, the Global Compact seeks to mainstream these ten 

principles in business activities around the world and to catalyze actions in support of broader 

UN goals. With over 3,000 participating companies from more than 100 countries, it is the 

world's largest voluntary corporate citizenship initiative. 

The BSTIP will support the introduction of the UN Global Compact in the countries of the sub-

region. It will be an important tool for promoting networking arrangements and creating 

awareness on the broader concept of responsible investment.  

 
 
C)  Building capacity on the EU and WTO legislation 
 
 
The status of some of the states covered by the programme as EU and WTO candidate countries 

will have a direct impact on the concerned business communities. It is expected that the 

Programme will develop targeted initiatives to make those business communities conscious of 

the implications for their enterprises of the EU and WTO accession process. A special emphasis 

will also be devoted to those countries which are not yet in the EU Accession Process, but which 

need to assist their private sector in getting fully aligned to the quality requirements of the EU 

market in order to strengthen their export competitiveness.  
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Organization of the Forum 

A recent study*  carried out by the BSTIP on the BSEC intra-regional trade and investment 

potential has identified the management and business consulting support sector as one of those 

having the most promising intra-regional business opportunities.  

In accordance with the work-plan agreed upon during the BSTIP kick-off meeting (December 

2007), the First Black Sea Partnership Forum on Management and Business Support Services 

(SYNERGIA) took place on 15th of October 2009 in Athens. The Forum was organized by the 

UNDP Programme Management Office in co-operation with the Hellenic Association of 

Management Consulting Firms (SESMA).  

The identification of the companies was conducted by the UNDP Programme Management 

Office in co-operation with the BSTIP focal points and local, private sector associations. 

Furthermore, promotional presentations of the Forum were organized in some of the BSEC 

countries aiming  at advising companies on how to proceed with their applications. 

Enterprises wishing to participate in the Forum were requested to fill out the profile form, 

specifying their activities according to the services they are operating in and according to the 

fields of business they are looking for a partnership. Based on these forms, potential business 

linkages were identified among the participants. 

A sample of the company profile form is given as Annex VI. 

 

 

 
                                                             
*
 Black Sea Economic cooperation: study on intra-regional trade and investment potential, October 2007 

Organization of the Forum 
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Summary of the proceedings  

 

Individual meetings were arranged between forty-four companies from six BSEC countries, 

namely from Bulgaria, Greece, Russia, Serbia, Turkey and Ukraine.  

The list of the participating companies is given as Annex V. 

Upon arrival at the conference room, the company representatives received a registration 

package containing, inter alia, the individual schedules of appointments as well as the profiles 

of all participating companies. Additional appointments were organized ‘on the spot’ on the 

basis of specific requests from the participating companies. 

The Forum consisted of three sessions: 

 

 

 

 

 

The agenda of the Forum is attached as Annex I. 

 

 

 

 

 

 

Opening session 

Technical session 

Business session 

Summary of the proceedings  
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The opening session, 

Synergia partnership Forum – 15.10.2009 

The Forum was officially opened by Amb. Leonidas Chrysanthopoulos, Secretary General 

BSEC-Permis. At the opening session the following officials were present: 

Mr. Christos Athanasopoulos, Director for Business Development, Hellenic Ministry of 

Foreign Affairs 

Mr. Yavuz Kül, First Secretary Turkish Embassy, Athens 

Mr. Nikolaos Papadatos, President SESMA 

Mr. Giuseppe Belsito, Regional Programme Coordinator, UNDP 

 

Copies of the speeches are attached as Annex II. 
 
 
 
 
 
 
 

 

Opening session 
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Mr.Giuseppe Belsito, UNDP Regional Programme Coordinator, 

at the presentation of  “How to do business with UNDP: 
 Guidelines for consultants and consulting companies”. 

 
The participants of the Forum did benefit from the deeper analysis of the consulting market 

conducted by the invited experts. Special emphasis was made on topics such as: how to do 

business with the UNDP, INTERREG and the World Bank Group.  

 

Moreover, Mr. Lufti H. Ensari - President of the Turkish Management Consultants’ Association 

- provided an outlook on how to establish regional cooperation between the national 

associations of consulting companies in the Black Sea Region. 

 

Ms. Sotiropoulos from the INTERREG also provided more detailed information on the 

conceptual idea of the EU Black Sea Basin programme as well as its main objectives, strategy, 

structure and features. . 

 

Mr. Axiliotis private sector focal point in Greece for the World Bank Group provided an 

overview on how the bank conducts the procurement projects financed by the International 

Bank for Reconstruction and Development (IBRD) or the International Development 

Association (IDA). In particular, Mr. Axiliotis provided more detailed information on the 

following topics: 

 

�x Bidding/consulting opportunities - information for the consultants seeking to participate 

in business opportunities that are generated from World Bank-financed projects.  

Technical Session 
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�x Information on public procurement systems;  

�x World Bank procurement policies and procedures.  

 
Copies of the technical presentations are attached as Annex III. 
 

 
 
a) Business session  
 

 
One- to- one partnership meeting, 

Synergia partnership Forum – 15.10.2009 
 

Prior to the individual partnership meetings, the coordinators of the country delegations had the 

opportunity to present the profiles of the enterprises participating in the Forum.  

 

The Participants into the Business Sessions were selected based on their completed company 

profile forms, which depicted the specific interests of the enterprises concerned and provided 

the elements for arranging a series of one-to-one negotiations during the Forum. Making use of 

a specific software, 193 pairs of appointments were arranged and communicated to the 

participants through individual appointment schedules. These one-to-one consultations took 

place during 14 time slots of 25 minutes each.  

 

The negotiations were supported by a resource team of the UNDP BSTIP and by the 

coordinators of the country delegations.  

 

The meeting room was arranged to contain thirty tables, seating four people each, for the 

individual consultations. A special section was also provided to participating companies giving 

them the opportunity to display the informative material. 

Business Session 
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1. Evaluation 
 
An evaluation form was distributed to all the participants and was collected by the UNDP team. 

The UNDP team and the coordinators of the country delegations also conducted a series of 

individual interviews with the participants to get further feedback. 

 

The major findings were as follows: 

 

86% of the participants stated that they found the Forum useful and 97% of the participants 

stated that there should be similar events organized in the future. 95% of respondents indicated 

that they would not hesitate to recommend participation in such a future Forum to other 

companies and absolutely all respondents would attend similar event again by themselves. 

 

95% were satisfied with the practical arrangements of the Forum and 88% of the respondents 

were contented specifically with the face-to-face methodology. Moreover, the information 

gained from the presentations of the experts was also valued as useful.  

 

100% of the Forum participants also recognised the role of UNDP as a broker, whose neutrality 

is a guarantee for successful and efficient organization of these types of events, and recognised 

that similar events should be organized on a continuous basis.  

 

Suggestions for improvements focused mainly on increasing the size of such events in order to 

accommodate a larger number of participants per country. Some firms also commented 

negatively on the late arrivals or even the non-show of certain companies which although had 

confirmed their participation caused disruptions in the schedule of meetings.  

 

 

The statistical results of the evaluation are presented in Annex IV. 

 
 
 
 
 
 
 

Evaluation 
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2. Conclusions 
 
 
The Forum aimed at creating concrete trade partnerships in the BSEC region and most 

companies acknowledged that their businesses will benefit from the event in the near future. 

The participants underlined that such events can bring economic benefits, but observed that, in 

order to achieve deeper and more established trade links, such forums should be organised on a 

more regular basis.  

 

It should also be recognised that the Forum participation was influenced by several aspects. 

First of all the current macro-economic climate - many companies that were approached 

expressed interest in such events and especially in the one-to-one meetings, but were hesitant to 

expand under current economic conditions, while reduced budgets also meant they were 

reluctant to conduct business trips abroad. This situation had impact on the overall level of 

participation. 

 

It should also be underlined that as a business service, consulting remains highly cyclical and 

linked to overall economic conditions. The need for professional and specialised advice both in 

the private sector and other industries such as government, quasi-government and not-for-profit 

agencies differs from country to country. According to the level of development of the 

consulting sector in the country, also the business culture and managerial principles differ and 

thus the required partnerships. 

 

The companies which attended the Forum proceeded pro-actively with the scheduled 

appointments and also created a “round table” in order to discuss the issues which arise in this 

field of business and share the experiences.  

 

Participants were pro-actively involved in the technical session by submitting questions 

regarding the procurement processes and business opportunities. As a consequence of this 

interest, the questions & answers section was prolonged and continued also after the session. 

 

Conclusions 
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ANNEX I 
AGENDA 

 

 
“SYNERGIA”  

The First Black Sea Partnership Forum  
on  

Management and Business Consulting Support 
 

AGENDA  
 

(Venue: Divani Caravel Hotel, Athens)  
Thursday, 15 October 2009  

09.00 -09.30  Registration  

09:30 -10:00  OPENING SESSION:  

Welcome address by:    
�x Representative SESMA  
�x Representative BSEC  
�x Representative Turkish Government  
�x Representative Greek Government  

10:00 -10:30  Coffee/Tea Break  

10:30 -11.30  TECHNICAL SESSION 
 

�x Mr. Giuseppe Belsito, Regional Programme Coordinator, UNDP  
Doing business with UNDP: Guidelines for consultants and consulting companies  

�x Ms. Vassiliki Sotiropoulou, INTERREG  
Call for proposals under the EU Black Sea Bassin Programme  

�x Ms. Dita Dani ela Drone, Business Broker, UNDP  
Introduction to the Proceedings of the Forum  
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11:30 -13:30  BUSINESS SESSION  
�x Presentation country delegations  
�x One-to -one meetings among the participants based on pre -arranged 

matchmaking  
       

13:30 -15:00  Lunch Break  

15:00 -19:30  
 
 

 

BUSINESS SESSION  
 
One-to -one meetings among the participants based on pre -arranged matchmaking.  

 
20:00  Reception  
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ANNEX II 
 

SPEECHES 
 

 
 
 
 

Welcoming remarks by 
 

Ambassador Leonidas CHRYSANTHOPOULOS 

BSEC Secretary General 

 
 

BLACK SEA SYNERGIA PARTNERSHIP FORUM 
 

(Athens, 15 October 2009) 
 

 

Distinguished participants, 

It is my pleasure to attend another special event organized in the framework of the 
BSEC-UNDP “Black Sea Trade and Investment Promotion Programme” (BSTIP). 

When this important programme started, it was a kind of “breakthrough” for the Black 
Sea Region, not only because it was the first to be sponsored by Greece and Turkey together but 
also because it managed to successfully introduces a new business practice, which, consequently, 
could lead to a new way of doing business. 

I know that the programme is already producing concrete results but my expectation is 
that this positive trend introduced by BSTIP will become sustainable in the years to come and 
will further advance intra-BSEC trade. 

For this reason, I hope that the Second Phase, which is envisaged to start in 2010, will be 
able to realize a step forward and produce the same good results as the First Phase is doing.  
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This is why in BSEC we are willing to provide our support and to join efforts with 
UNDP, so that the Second Phase of BSTIP will find the necessary financial resources, the 
necessary funds from donors, to secure its implementation for the next period. 

I don’t really know yet what will be the intentions of Greece and Turkey in this respect 
but I sure hope that additional donors will be found to support the programme. BSEC has many 
Observer Countries and Sectoral Dialogue Partners, and I think it would be useful to promote 
BSTIP to them so that our cooperation with these countries becomes more project-oriented and 
therefore more results-oriented. 

Let me give you some more information about BSTIP because I really believe that this 
important project is successful and it is bringing concrete and beneficial results for SMEs in the 
Black Sea Region!! 

I did a small research and found some useful information confirming that BSTIP is 
indeed contributing to increasing intra-BSEC trade. I have the official import-export statistics for 
trade between the countries in the BSEC region (source: Turkish Statistical Institute). 

The numbers show an increase of exports in EUROS of +32.2% in 2006, +33% in 2007 
and +15.8% in 2008. In the same way, imports were increased by +30.6% in 2006, +18% in 
2007 and +21.4% in 2008. That shows an overall boom of trade during the period 2006-2008 
between the BSEC countries. 

If we examine the analytical data for the BSEC Member States, the statistics show a 
significant increase in intra-BSEC trade (imports and exports) during 2006-2008 for Greece, 
Romania, Bulgaria, Albania, Ukraine, Moldova, Russia, Georgia and Azerbaijan. 

As an example I will mention the statistics for Ukraine. In 2006, exports increased (in 
USD) by 36.6% and imports by 15.4%. In 2007 exports by 32.1% and imports by 47.7%, and in 
2008 exports by 47.7% and imports by 35.1%. 

Not to tire you, the same impressive increase in import-exports stands for practically all 
of the countries in BSEC. 

Of course, I don’t claim that all of this impressive increase in intra-BSEC trade is 
exclusively due to a single project. But I am convinced that BSTIP has greatly contributed to this 
positive trend by bringing together in an organized and effective manner, small and medium 
enterprises from the BSEC countries. 
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Enterprises which were carefully selected by the UNDP experts according to sector and 
profile, with the objective to bring them in contact with other similar companies, and examine 
possibilities to do mutually beneficial business. 

In preparing these match-making business events, UNDP analyzed trade flows, identified 
priority areas, did new or used existing market surveys, and successfully brought together buyers 
and sellers and in this way, provided the fruitful ground for investment partnerships in specific 
areas with intra-trade regional potential. 

In other words, the companies were selected from business sectors that have increased 
chances of doing business, as this was analyzed by the experts. Sectors that show a perspective to 
grow but with companies which lack the necessary know-how to approach counterparts outside 
their own country. 

The selected companies from these sectors reflect the hidden business dynamism in 
BSEC, reflect the hidden potential and therefore the possibility for BSEC to increase its 
economic growth and produce wealth for the benefit of its citizens.  

The well organized match-making of companies within BSTIP managed to successfully 
surpass practical difficulties and stereotypes, managed to overcome fears or the lack of technical 
knowledge by providing the necessary UNDP knowhow and expertise in order to make these 
business contacts as effective as possible. 

This intentional match-making process was not unknown to business associations and 
individual companies in the European Union, where it has been practiced for a long period of 
time. However, in our part of the world, where the business communities do not necessarily 
possess adequate techniques and expertise, SMEs were able to profit and successfully conclude 
agreements for trading with each other through the BSTIP special events. 

I will not deny that 2009, so far, was not a year to create and sustain business growth. 
The negative effects of the global financial crisis appeared strong in the BSEC countries and 
were mainly due to the structural weaknesses of our economies. I believe that BSTIP is able to 
touch upon these structural weaknesses. 

Last week in Istanbul, BSEC and the World Bank jointly organized a Workshop in order 
to examine and discuss how the world crisis affected our economies, what were the support 
measures taken in each country and what possible action we can initiate together to come out of 
the crisis. And last but not least, to examine how to face similar crises in the future at a regional 
level. 

The World Bank, the European Central Bank and our BSEC bank, the Black Sea Trade & 
Development Bank based in Thessaloniki, all of them praised the growth of the BSEC countries 
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up to 2008. We were the second fastest growing region in the world, with an average growth of 
+6%. However, during the crisis in 2008, we became the fastest declining region in the world 
with a fall in economic activity of -6%! 

Under the circumstances, BSTIP continued in 2008 and 2009 to provide support to the 
selected business sectors no matter the economic troubles brought about from the crisis. Actually 
I believe that during the crisis the programme became more important as it is able to provide 
additional incentives and perspectives to our economic growth, and it could even be considered a 
small but useful tool, a support to our efforts in overcoming the negative effects of the economic 
crisis. 

I say this because I believe that the crisis is revealing the structural weaknesses in our 
economies, the weaknesses and lack of expertise in many of our companies. In this respect, 
BSTIP is able to change the established business practice and offer new techniques to our trade 
counterparts. 

To conclude, I want to emphasize again the significance of implementing this joint 
BSEC-UNDP programme with the objective to further promote regional cooperation in the field 
of SMEs, as well as to enhance capacity building for institutions in the BSEC Member States. 

This capacity building will hopefully have a multiplying effect within the business communities 
and therefore may contribute to a more sustainable business growth. 

Because BSTIP has managed to open new ways to support economic growth and development in 
the Black Sea Region through closer SME cooperation and with direct participation of the 
business communities. 

I am sure that today’s event in Management and Business Consulting will also contribute 
to further developing our business links and techniques, and will promote BSEC companies in a 
period of economic troubles. We certainly need better management techniques and the support of 
specialized business consulting. 

Thank you. 
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ANNEX III 

TECHNICAL PRESENTATIONS 

 

Slide 1 

Joint Operational Programme
“ Black Sea 2007-2013”

“SYNERGIA”
Black Sea Partnership Forum 

on 
Management and Business Consulting Support

UNDP, Athens 15 October 2009

 

Slide 2 

The New neighborhood strategy and 
Black Sea 2007-2013 programme

�ƒ The Global objective of the Cross Border 
Cooperation in the new Neighborhood strategy 
:……to support sustainable development along both 
sides of the EU’s external borders, to help ameliorate 
differences in living standards across these borders, 
and to address the challenges and opportunities 
following on EU enlargement….

�ƒ The global objective of the “Black Sea 2007 -2013” 
Programme:…to achieve a stronger and sustainable 
economic and social development of the regions of the 
Black Sea Basin, based on stronger regional 
partnership and cooperation.
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Slide 3 

Programme’s main features

�ƒ Programme addressing cooperation at regional level
�ƒ NUTS II regions and equivalent territorial units in partner 

countries
�ƒ Joint Programme : joint programming , joint projects 
�ƒ 90%EU co-financing + 10% national co -financing
�ƒ Joint budget : 17 millions Euro (ENPI funds)

�ƒ Turkey: 1 million Euro/year (IPA funds)

 

Slide 4 

Bulgaria : Severoiztochen, Yugoiztochen;
Greece: Kentriki Makedonia, Anatoliki Makedonia Thraki; 
Romania: South East Region; 
Turkey �����,�V�W�D�Q�E�X�O�����7�H�N�L�U�G�D�ÿ�����.�R�F�D�H�O�L�����=�R�Q�J�X�O�G�D�N�����.�D�V�W�D�P�R�Q�X�����6�D�P�V�X�Q�����7�U�D�E�]�R�Q����
Russia: Rostov Oblast, Krasnodar Krai, Adygea republic; 
Ukraine: Odesa, Mykolaiv, Kherson, Sevastopol, Zaporosh’ye and Donetsk Oblast, 
Crimea Republic, Sevastopol; 
Armenia , Azerbaijan, Georgia , Rep. of Moldova - all regions.  

Slide 5 

Programme management

�‰ Joint Monitoring Committee - decision making body 
(10 countries)

�‰ Joint Managing Authority –executive body 
(Romania)

�‰ Joint Technical Secretariat - support body for the 
JMA (Romania)

�‰ Selection Committee (5 voting members)

�‰ National Authorities - in each country (TIKA and 
CFCU)

�‰ National Info Points - in each country
�‰ Principal Advisor –selected on the basis of joint 

criteria and financed by Greece
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Slide 6 

OBJECTIVE 1: PROMOTING ECONOMIC AND SOCIAL DEVELOPMENT IN THE BORDER AREAS

Priority 1: Supporting cross border partnerships 
for economic and social development based on 
common resources 

Measure1.1:Strengthening accessibilityand connectivity for new intra -
regional information, communication, transport and trade links

Measure 1.2: Creation of tourism networks in order to promote joint 
tourism development initiativesand traditional products

Measure 1.3: Creation of administrative capacity for the design and
implementation of local developmentpolicies

OBJECTIVE 2: WORKING TOGETHER TO ADDRESSCOMMON CHALLENGES

Priority 2:  Sharing resources and competencies for 
environmental protection and conservation

Measure 2.1: Strengthening the joint knowledge and information base
needed to address common challenges in the environmental
protection of river andmaritime systems

Measure2.2: Promoting research, innovation and awarenessin the field
of conservation and environmental protection for protected
natural areas

Measure2.3: Promotion of cooperation initiatives aimed at innovation
in technologiesand management of solid waste and wastewater
managementsystems

OBJECTIVE 3: PROMOTING LOCAL, PEOPLE-TO-PEOPLE COOPERATION

Priority 3: Supporting cultural and educational 
initiatives for the establishment of a common 
cultural environment in the Basin 

Measure 3.1: Promoting cultural networking and educational exchange
in the Black Sea Basin communities.

Programme strategy

 

Slide 7 

• public administrations and their 
institutions

• decentralised and/or local 
governmental public services

• development agencies 
• public undertakings
• chambers of commerce
• agricultural, forestry and fishery 

authorities
• tourism public authorities
• urban and rural development 

institutions
• ports, rails and roads 

management authorities
• operators and service providers 

on electronic communication

Potential applicants and partners

• environmental protection 
agencies and similar institutions

• waste, water and wastewater 
management bodies

• natural protected areas and 
reservations administrations

• emergency situations 
institutions

• protection against floods bodies
• cultural institutions and 

operators
• educational institutions,
• research and training 

institutions
• NGOs
• Euroregions

 

Slide 8 

Building partnerships
• Actions will be jointly submitted and implemented by 

partnerships that will always involve partners from one or several 
Member States and from one or several partner countries and/or 
Turkey . 

• Turkish partners in tripartite projects involving at least one 
partner from a Member State and one partner from a partner 
country. 

• The recommended number of partners involved in each 
partnership is between 3 and 10 partners .

• Priority will be given to projects involving minimum 3 partners 
from minimum 3 different countries.

• Other :
– Associate partners
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Slide 9 

Size of grants and duration of actions

Duration:
• For actions of Eur 50,000 up to Eur 100,000 –max.12 months ; 

• For actions over Eur 100,000 up to Eur 700,000 - 12 to 24 
months . 

Type of actions (or projects) Minimum 
amount

Maximum 
amount

Priorities 1 & 2 EUR 100,000 EUR 700,000

Priority 3 EUR   50,000 EUR 250,000

Projects implemented mainly or 
entirely in a single participating -
country but having a cross-border 
impact

EUR   50,000 EUR 250,000

 

Slide 10 

Added value of the ENPI CBC Programme

�ƒ Project partners are local and regional authorities and NGOs;
�ƒ Project definition is in the hands of these local and regional

actors on the basis of the programme’s priorities ;
�ƒ Projects are prepared and implemented in a partnership

spirit , with similar organisations sharing experience with their
partners across the borders, working together to address
common challenges or to develop a joint potential ;

�ƒ Projects will have a cross-border impact ;
�ƒ The programme priorities concentrate on the common needs

of the eligible regions , and were jointly identified by the 10
participating countries;

�ƒ The area of cooperation defined by the programme for the
Black SeaBasin is broad, regionally coherent and unique .

 

Slide 11 

Other regional initiatives

• BSEC (1992)
• Black Sea Commission on the protection of Black Sea 

against pollution (1992)
• DABLAS Task Force (2001) 
• GUAM (2001)
• Balkan and Black Sea Commission of CPMR 

(2002/2003)
• Black Sea Forum (2006)
• Black Sea Synergy (2008)
• UNDP - Black Sea Trade and Investment Promotion 

Programme (BSTIP) 
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Slide 12 

The Black Sea programme and other 
regional initiatives

�ƒ Interaction
permanent communication and partnership  with other 
regional initiatives. 

�ƒ Synergy 
follow up will  be communicated to other programmes, to 
exploit capability and know how generated
partnerships established will represent relevant institution 
building for other European and International  initiatives (e.g.: 
the framework programmes for research and innovation) 
Project ideas generated by other programmes will find 
opportunities for implementation (e.g. BSEC feasibility studies)

�ƒ Complementarities 
Programme priorities will reinforce impact of other   
cooperation initiatives in regional development, economic 
reform, environmental policies, people to people cooperation.
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Status of the programme

�ƒ 1st call for proposals - deadline 12 October 
2009

�ƒ End of evaluation and selection of projects: 
January 2010

�ƒ 1st grant contracts concluded by March 2010
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Indicative schedule

for next calls for project proposals

3 calls for project proposals :
- 2010- 2nd quarter
- 2011- 2nd quarter
- 2012-1st quarter

2013- last contracting year
2014- last projects’ implementation year
2016- last year for payments at programme 

level
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Useful information
Contact person:
Ms. Sorina Canea, Programme Manager 
Directorate for International Territorial Cooperation
Ministry of Regional Development and Housing

blacksea-cbc@mdrl.ro
sorina.canea@mdrl.ro

Contact person in Greece:
Ms Vassiliki Sotiropoulou
Managing Authority of European Territorial
Cooperation Programmes
Tel: 0030-2310469613
vsotiropoulou@mou.gr

www.blacksea -cbc.net
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Practical tips for consultants and 
consulting companies

1  

Slide 2 
is committed to help peoplebuild a better life

is the UN’sglobaldevelopmentnetwork

is on the ground in 166 countries working on solutions   
to global and national development challenges

Democratic governance
Poverty reduction
Crisis prevention and Recovery
HIV
Human rights
Environment and Energy 

2  
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$ 2.5 billion in 2007

out of which 70% are related 
to consulting services

3  

Slide 4 

IT    $ 105 million USD

Telecommunication $ 75 million USD

Health $ 56 million USD

Electoral assistance $ 28 million USD

Environment $ 27 million USD

Management $ 26 million USD
4  

Slide 5 

Up to $ 30,000 USD Local, informal, simplified 
acquisition procedure based 
normally  on three quotations

Above $ 30,000 USD Request for proposal, 
open and formal as well 

as advertised process

5  
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Vacancy announced in in the UNDP website

Selection is based on interview panel, financial and 
professional experience

A special service agreement is issued to the best 
candidate

6  

Slide 7 

• Register with the United Nations Global Marketplace 
(www.ungm.org);

• Subscribe to the UNGM tender notice;

• Check periodically the websites of the UNDP local offices of the 
countries you are interested in;

• Send a promotional letter about your company with list of projects 
implemented on your CV to be included in your roster to your local 
UNDP office;

• PERSEVERE: developing and establishing contacts with UNDP 
requires same time as dealing with another international market.

7  
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WORLD BANK

Procurement Seminar
October 2009
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2

The “World Bank Group ”
�Ö International Bank for Reconstruction and 
Development (IBRD) 1944

�Ö International Development Association 
(IDA) 1960 

�Ö International Finance Corporation (IFC) 
1956 

�ÖMultilateral Investment Guarantee Agency 
(MIGA) 1988

�Ö International Centre for Settlement of 
Investment Disputes (ICSID) 1966
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3

Mission

Help developing countries and 

their people reach the Millennium 

Development Goals by working 

with our partners to alleviate 

poverty.
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4

Millennium Development Goals 
(MDGs)

Agreed to by 189 nations in 2000 at 
the United Nations Millennium Summit

The goals for sustainable poverty reduction set 
specific targets: 

1. Eradicate extreme poverty and hunger 
2. Achieve universal primary education 
3. Promote gender equality and empower women 
4. Reduce child mortality 
5. Improve maternal health
6. Combat HIV/AIDS, malaria, and other diseases 
7. Ensure environmental sustainability 
8. Develop a global partnership for development
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5

IBRD and IDA
IDA:

�¾ 167 member countries

�¾ The world’s largest 
source of interest - free 
loans and grant 
assistance 

�¾ Help the poorest 
countries

IBRD: 

�¾ 185 member countries

�¾ Reduce poverty in 
middle - income and 
creditworthy poorer 
countries 

�¾Banking products: loans, 
hedging products,  
guarantees.

�¾Non - lending analytical 
and advisory services
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IBRD
Selling AAA - rated bonds in the world’s financial 

markets; Retained earnings; Paid - in capital

IBRD Flexible Loan (IFL)
IBRD Contingent Loans 

6 -month LIBOR; Spread: Fixed and Variable
Maximum Final Maturity: 30 years
Maximum Average Repayment Maturity: 18 years
Front - end fee: 0.25% of the loan amount

Member countries; 
Creditworthiness

Governments, government agencies,
and enterprises with government guarantee.

FY2008 $13.5 billion 
99 new operations

Fund
Generation

Lending Products

Terms

Eligibility

Recipients

Lending 
Commitments
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IDA
Fund 
Generation

Terms

Eligibility

Recipients

Lending
Commitments

Replenished every three years by 40 donor
countries; allocation from IBRD net income;
IDA reflows

Maturity: 20 -40 years, 50 years if approved before 
June 1, 1987, grace period: 10 years

Free interest except for Hard Term Lending.
No commitment fee. Service charge for credit: 0.75%

Relative poverty; 
Lack of creditworthiness;
Operational cutoff for IDA eligibility for FY08: 
$1,065 (2006 GNI per capita), with exceptions;
Meet tests of performance

Member governments
Funds may be on - lent to state or private organizations

FY2008 - $11.2 billion 
199 projects
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IBRD Loans and IDA Credits

�Ö Administered by the same staff.

�Ö Projects must meet the same criteria to 
qualify for financing.

�Ö Same procedures apply for  the procurement 
of goods and works.

�Ö Same procedures apply for selection of 
consultants.

Working for a world free of poverty
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The World Bank

�Ö The first loans helped finance the reconstruction 
of the war - ravaged economies of Western 
Europe and Japan after World War II.  

�Ö Today the Bank lends to the developing 
countries of Africa, Asia, Central Europe, Latin 
America, the Middle East and the former Soviet 
Union.

Working for a world free of poverty
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World Bank 
Lending

Lending, Trends
& 

Project Development Cycle

Working for a world free of poverty
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IBRD/IDA Lending 
FY 2008           FY 2009

�Ö 298 operations
�Ö IBRD 99 (33%)
�Ö IDA 199 (67%)

�Ö $24.7 billion 
�Ö IBRD $13.5 billion 

(55%)
�Ö IDA $11.2 billion 

(45%)

• 302 operations
• IBRD 126 (42%)
• IDA 176 (58%)

• $46.9 billion 
• IBRD $32.9 billion 

(70%)
• IDA $14.0 billion 

(30%)
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Trends

1. Overall increase in lending
IBRD / IDA Lending FY02 - FY08
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Top Ten IBRD / IDA Borrowers in FY08

Country
IBRD / IDA 

Commitment 
Amount ($M)

Share of Total 
IBRD / IDA 

Commitments
Brazil 1,913.9 7.7%
India 1,729.0 7.0%
China 1,513.4 6.1%
Azerbaijan 1,266.7 5.1%
Vietnam 1,042.7 4.2%
Turkey 803.0 3.3%
Indonesia 800.0 3.2%
Ethiopia 711.1 2.9%
Mexico 701.8 2.8%
Colombia 550.0 2.2%

Total 11,031.5 44.7%
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Basic Lending Instrument

Investment Lending
�Ö For goods, works and services
�Ö Predefined specific project
�Ö Long - term focus (5 to 10 years)
�Ö broad range of sectors
�Ö Procurement and implementation

schedule  defined
�Ö 75 - 85 percent of all Bank lending

Development Policy Lending
�Ö Support countries ’ policy and institutional

reforms in a sector or the economy as a whole
�Ö Short - term focus (1 to 3 years)
�Ö Provide quick - disbursing financing
�Ö 15 - 25 percent of total Bank lending
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IBRD/IDA FY2008 Lending by 
Lending Instrument

Total Operations Lending
$24.7 billions

�Ö Investment lending
– $18.1 billion
– 73% of the total

�Ö Development Policy 
– $6.6 billion 

– 27% of the total

 



                                                                                                                                                          33 | P a g e 

 

Slide 17 

Trends
2. Top sectors by loan amount in FY2008:

�Ö Transportation
�Ö Economic policy
�Ö Energy and mining
�Ö Urban development 
�Ö Agriculture and rural development
�Ö Financial and private sector development
�Ö Public sector governance
�Ö Education
�Ö Water 

Working for a world free of poverty  
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FY08 Lending by Major Sector

Financial and 
Private Sector 
Development

8%

Water
6%

Education
6%

Public Sector 
Governance

7%

Agriculture and 
Rural 

Development
8%

Urban 
Development

8%

Energy and 
Mining
14%

Economic 
Policy
15%

Transport
17%
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IBRD/IDA FY08 Lending Project 
by Operations Region

Region # Proj. % Amount (US$ M) % 

AFR 91 31% 5,686 23%
EAP 46 15% 4,468 18%
SAR 39 13% 4,247 17%
ECA 47 16% 4,171 17%
MNA 17 6% 1,470 6%
LCR 58 19% 4,660 19%

298 100% 24,702 100%
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Implementation

Country Assistance Strategy (CAS)

Implementation 
Completion Report (ICR)

Project Preparation

Project Identification

Project Appraisal

Loan Negotiations

Loan Approval, Signing 
And Effectiveness

Project Supervision

Investment Project Cycle
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Bank - Financed 
Procurement

Working for a world free of poverty
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Procurement 
in the Bank ’s Lending

�Ö Investment projects/programs

�Ö Management and reform of public
procurement system in borrower

countries
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Top Ten Borrower Countries by 

Major Bank - financed Contracts*

* Contracts prior - reviewed by the World Bank.  The rank is 
by contract amount.  

Slide 24 

Top Ten Supplier Countries* by 
Major Bank - financed Contracts

* Countries where suppliers/contractors registered.
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Major Contracts* Financed by the World Bank

* Contracts subject to IBRD/IDA prior reviews

Trends of the Bank Prior Review Contracts
By Contract Amount and Number

(FY04 - FY08)
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* Contracts subject to IBRD/IDA prior reviews

Trends of the Bank Prior Review Contracts 
By Procurement Category 

(FY04 - FY08)
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Fiscal Year

Contract 
Amount 
(US$ M)

Consultant
Services

1,550 1,449 1,129 1,311 933

Civil Works 5,033 5,169 4,338 4,709 5,601

Goods 2,181 2,661 2,237 2,552 1,689

2004 2005 2006 2007 2008
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* Contracts subject to IBRD/IDA prior reviews

Trends of the Bank Prior Review Contracts 
By Procurement Category 

(FY04 - FY08)
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Number of Contract 
Amount

Consultant Services 3,666 3,812 3,603 2,982 2,026

Civil Works 1,906 2,005 1,521 1,554 1,056

Goods 2,778 2,431 2,254 2,208 1,533

2004 2005 2006 2007 2008
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Top major Sectors in FY08 by 
Contract Amount

1. Transportation: 50%

2. Water and sanitation: 19%

3. Energy and mining: 9%

Major Contracts* Financed by the World Bank
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Top major Sectors in FY08 by 

Number of Contracts

1. Health & social services: 903 (20%)

2. Public admin., law: 756 (16%)

3. Transportation: 652 (14%)

Major Contracts* Financed by the World Bank
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The  Bank ’s  Role

�Ö Identify project/program

�Ö Appraise project/program and 

assess risk

�Ö Share knowledge and 

information

�Ö Supervise project/program

�Ö Monitor Compliance with 

Agreements
Working for a world free of poverty
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The  Borrower ’s  Role

�Ö Identify project/program

�Ö Design, prepare and plan the 
project/program

�Ö Apply for the loan/credit

�Ö Implement project/program

�Ö Monitor Compliance with Agreements

Working for a world free of poverty
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The Bank ’s Role in Procurement

�Ö Assess country system, project ’s 
procurement capacity and potential risks

�Ö Assist borrower in procurement planning  

�Ö Provide procurement training/ knowledge

sharing

�Ö Monitor compliance with loan/credit  
agreement and procurement plan
– Prior review,  Post review, Independent review

�Ö Translations

Working for a world free of poverty
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The Borrower ’s Role in Procurement
�Ö Design procurement plans 

�Ö Prepare and issue bidding documents

�Ö Invite bids

�Ö Receive and evaluate bids/proposals
�Ö Award contracts

�Ö Implement/ contract payment   

�Ö Monitor compliance with loan/credit    
agreement and procurement plan

- Audit

Working for a world free of poverty
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34Working for a world free of poverty

LOAN/CREDIT AGREEMENT

WORLD BANK

IMPLEMENTING AGENCY    
(Borrowing Country Government)

SUPPLIER/

CONTRACTOR

BIDDING DOCUMENTS/ CONTRACTS

Contractual 
Relationships

 



                                                                                                                                                          39 | P a g e 

 

Slide 35 

Considerations That Guide 
World Bank 

Procurement Policies

�Ö Need for economy and efficiency

�Ö Give all eligible (qualified) bidders

opportunity to compete

�Ö Encourage development of national 

industries in borrowing countries

�Ö Procurement process to be transparent

Working for a world free of poverty
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Procurement Guidelines

(May 2004, Revised October 2006)

Goods and Works

I. Introduction
II. International 

Competitive 
Bidding

III. Other Methods of 
Procurement   

IV. Appendices

Consulting Services

I. Introduction
II. Quality - and Cost -Based 

Selection
III. Other Methods of 

Selection
IV. Types of Contracts and 

Important Provisions
V. Selection of Individual 

Consultants
VI. Appendices

Working for a world free of poverty
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Revisions to the Procurement and 
Consultant Guidelines May 2004

�Ö Eligibility extended to all countries

�Ö Borrowers may use e -procurement procedures 
(ranging from online advertising to full e -
tendering)

�Ö Bid security at discretion of borrower

�Ö Advertising required in UNDB and dgMarket 
for all International Competitive Bidding and 
large -value ($200,000) consulting contracts
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Revisions (May 2004) – cont.
�Ö Enhanced disclosure of results

�Ö Fraud and corruption enhanced to include 
coercive practices

�Ö Borrowers to state in Bidding Documents if 
alternative bids will be considered

�Ö Annual or 18 -month procurement plan –
greater adaptability to project needs
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Corrigendum
(October 2006)

Procurement 
Guidelines

�¾ Eligibility
�9 1.8

�¾ Fraud and 
Corruption

�9 1.14
�ƒ (a) to (e)

Consultant Guidelines

�¾ Eligibility
�9 1.11(e)

�¾ Fraud and 
Corruption

�9 1.22
�ƒ (a) to (e)
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Eligibility 1.8 or 1.11
1.8 (d) or 1.11 (e) A firm declared ineligible 

by the Bank in accordance with sub -
paragraph (d) of paragraph 1.14 or 1.22 
of these Guidelines or in accordance with 
the World Bank Group Anti - Corruption 
policies [1] shall be ineligible to be 
awarded a Bank - financed contract during 
the period of time determined by the 
Bank.

[1] For purposes of this sub -paragraph, the relevant World 
Bank Group Anti -Corruption policies are set forth in the 
Guidelines On Preventing and Combating Fraud and Corruption 
in Projects financed by IBRD Loans and IDA Credits and Grants, 
and in the Anti - corruption Guidelines for IFC, MIGA, and World 
Bank Guarantee Transactions.
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Fraud & Corruption Provisions  
(Para 1.14 or 1.22)

Definitions:

�¾ Corrupt Practice
�¾ Fraudulent Practice

�¾ Collusive practice
�¾ Coercive practice
�¾ Obstructive practice (new)

Working for a world free of poverty
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Fraud & Corruption Provisions  

1.14 or 1.22 Fraud and Corruption

It is the Bank ’s policy to require that Borrowers 
(including beneficiaries of Bank loans), as well as 
bidders, suppliers, and contractors and their
subcontractors under Bank - financed contracts, 
observe the highest standard of ethics during the 
procurement and execution of such contracts. [1]
In pursuance of this policy, the Bank: 

[1] In this context, any action taken by a bidder, supplier, 
contractor, or a sub -contractor to influence the procurement 
process or contract execution for undue advantage is 
improper.

Working for a world free of poverty
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Fraud & Corruption Provisions  

Definitions

Corrupt Practice

Offering, giving, receiving or soliciting, directly or 
indirectly, of anything of value to influence 
improperly the actions of another party

Fraudulent Practice
Any act or omission, including a 
misrepresentation, that knowingly or recklessly 
misleads, or attempts to mislead, a party to 
obtain a financial or other benefit or to avoid an 
obligation

Working for a world free of poverty
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Fraud & Corruption Provisions  

Definitions
Collusive Practice

An arrangement between two or more parties 
designed to achieve an improper purpose, 
including to influence improperly the actions of 
another party

Coercive Practice

Impairing or harming, or threatening to impair or 
harm, directly or indirectly, any party or the 
property of the party to influence improperly the 
actions of a party

Working for a world free of poverty
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Fraud & Corruption Provisions  

Definitions
Obstructive practice

(aa) deliberately destroying, falsifying, altering or 
concealing of evidence material to the investigation or 
making false statements to investigators in order to 
materially impede a Bank investigation into 
allegations of a corrupt, fraudulent, coercive or 
collusive practice; and/or threatening, harassing or 
intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or 
from pursuing the investigation; or

(bb) acts intended to materially impede the exercise of 
the Bank ’ s inspection and audit rights provided for 
under par. 1.14 (e) below.

Working for a world free of poverty
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Fraud and Corruption
�Ö Parties expected to observe highest 

ethical standards
�Ö Bank reserves the right to audit firm ’s 

accounts and records of the contract

�Ö Sanctions by Bank:
�àWill reject proposal for award
�àCancel the portion of the loan
�àDeclare firm ineligible for a limited period of 

time or indefinitely
�àList of debarred firms will be posted on the 

World Bank website:
http://www.worldbank.org/debarr

Working for a world free of poverty
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Anti -corruption Hotline
Department of Institutional Integrity 
(INT)

Toll - free: 1 - 800 - 831 - 0463 (24 hours/day)
Collect call:  704 -556 - 7046

By mail : PMB 3767
13950 Ballantyne Corporate Place
Charlotte, NC 28277 , U SA

Phone:  202 - 458 - 7677  Fax: 202 - 522 -7140
E-mail: investigations_hotline@worldbank.org 
W ebsite:  www.worldbank.org/integrity

Click on " Online Complaint Form "
Anonymous calls are accepted.

Please be as specific as possible. 

Working for a world free of poverty  
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Procurement OF
Consulting Services

Working for a world free of poverty
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Scope of Business Opportunities for 
Consultants in World Bank Projects

�Ö Study, Design, Supervision of 
Projects

�Ö Technical assistance and 
Institutional strengthening

Working for a world free of poverty
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Basic Principles of 
Consultant Selection

�Ö Economy and  Efficiency

�Ö Fair Selection Process

�Ö Role of National Consultants

�Ö Transparency

Working for a world free of poverty
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Bank Guidelines For 
Consultant Selection

�Ö Public notification for large assignments

�Ö Restricted competition

�Ö Standard Request for Proposals

�Ö Different selection methods are specified in 

the loan agreement

Working for a world free of poverty
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Selection Methods
�Ö Quality - and Cost - Based Selection (QCBS)

�Ö Quality - Based Selection (QBS) (e.g. difficult to define 
precise TOR)

�Ö Fixed Budget (FBS) (e.g. simple assignment)

�Ö Least Cost Selection (LCS) (standard nature of 
assignment e.g. audits, or simple engineering design)

�Ö Consultants ’ Qualifications (CQS) (very simple  and 
small assignments)

�Ö Single Source Selection (SSS) (e.g. emergency, 
very small assignments, natural continuation of 
previous work etc)

Working for a world free of poverty
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Borrower ’s  Role

�Ö Short lists, invites and selects

�Ö Negotiates and contracts

�Ö Supervises, and makes payments

Working for a world free of poverty
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Short List
�Ö Six firms with a wide geographic spread

�Ö No more than two from any one country 

�Ö Shortlist may comprise all national firms 
for smaller contracts.

�Ö All short listed firms must be qualified

�Ö Participation of national consultants 
encouraged

Working for a world free of poverty
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Consultants ’ Strategy

�Ö Target assignments based on regional  
experience and technical qualifications

�Ö Obtain background information on project:
�ß Country Assistance Strategy (CAS)
�ß Sector Strategies
�ß Project Information Document (PID)
�ß Project Appraisal Document (PAD)

�Ö Understand Roles of Borrower and Bank

�Ö Target marketing at appropriate time

Working for a world free of poverty
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Making the Shortlist
�Ö Contact, visit client before shortlisting

�Ö Identify national partner firm, consultants

�Ö Monitor advertisements systematically

�Ö Express interest promptly, selectively

�Ö Expression of Interest (EOI): 
�ßBrief information on firm ’s qualifications
�ßRelevant technical and regional 

experience

Working for a world free of poverty
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Preparing the Proposal

�ÖPre-proposal visit 

�ÖAddress the Terms of Reference (TOR) 
clearly, comprehensively

�ÖEmphasize innovative technical 
solutions

�ÖQualified Consultants in Key Staff 
positions

�ÖFirm Provides Strong Technical 
Leadership

Working for a world free of poverty
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Preparing the Proposal
�Ö Cite directly relevant technical and 

regional experience
�Ö Involve national partner consulting 

firm or individual consultants
�Ö Do not vary from standard RFP forms
�Ö Make sure that your proposal is 

carefully prepared and easy to 
evaluate: use charts, diagrams, color

�Ö Submit a professional and polished 
proposal

Working for a world free of poverty
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Procurement Of
Goods, Works and Services

Working for a world free of poverty
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International competitive bidding 
(ICB)

�Ö International advertising 
– UNDB online and Development Gateway ’s 

dgMarket

�Ö Standard Bidding Documents
– Website: www.worldbank.org

�Ö Public bid opening

�Ö Evaluation and comparison of bids
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International competitive bidding 
(ICB)

�ÖContract awarded to lowest 
evaluated “ responsive bid ”

�ÖPublication of the award of contract

�ÖDomestic Preferences under ICB
Appendix 2
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ICB - Payment Conditions
�ÖExchange rate fixed

�ÖPrice adjustment

�ÖNo financing requirement

�ÖAdvance payments

�ÖLetters of Credit

�ÖDirect payment 

Working for a world free of poverty
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Other Methods
�Ö LIB - Limited International Bidding

• Direct invitation to suppliers

�Ö NCB - National Competitive Bidding

• Country’s rules with some modifications if 
necessary

�Ö Shopping

• Price quotations from at least three suppliers

�Ö Direct Contracting

• Reconstruction, spare parts, etc.  
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Other Methods

�Ö Force Account

• use of the borrower’s own personnel and 
equipment

�Ö Performance-Based Procurement

• Payments made for measured outputs

�Ö Community Participation in Procurement

• For project sustainability or specific social   
objectives
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Business Opportunities

Working for a world free of poverty
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How to Track Opportunities

�ÖWorld Bank website 
www.worldbank.org
• Country Assistance Strategy
• Sector Support Strategy
• Monthly Operational Summary
• Project Information Document

• Project Appraisal Document

Working for a world free of poverty
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67

How to Track Opportunities

�Ö UN Development Business and 
dgMarket (fee -based online services)

�Ö www.devbusiness.com
www.dgmarket.com

�Ö General Procurement Notices
• Requests for Expressions of Interest

• Invitations to prequalification

• Invitations for bids (also referred to as 
Specific Procurement Notices)

Working for a world free of poverty
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Slide 68 

Learn more

www.worldbank.org/procure

Procurement guidelines
Standard bidding document and 

Proposal documents

And more!

Working for a world free of poverty

 

Slide 69 

Guidance to Bidders 
Appendix 3 of the Guidelines

�Ö Bidder’s role
�Ö Address all queries or complaints to the client -

the borrower
�Ö Send copies of communications to the Bank or 

write to the Bank directly, when borrowers do 
not respond promptly, or the communication is a 
complaint against the borrower. 

�Ö Address to World Bank Task Team Leader, copy 
to  Country Director and Regional Procurement 
Manager

�Ö Bidders may request a debriefing

Working for a world free of poverty
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70

How to win - briefly

�ÖRead everything you can

�ÖMake contacts in the country

�ÖIdentify local partners
�ÖRespect local customs
�ÖSolve the client ’s problem. Don ’ t 

impose your view.

Working for a world free of poverty

 



                                                                                                                                                          51 | P a g e 

 

Slide 71 

71

How to win - briefly
�Ö Respond precisely to technical specifications.

�Ö Unclear? Ask up front. Do NOT guess or 
assume.

�Ö Submit bid/proposals in time. 

�Ö Assess the competition. Compete where YOU 
are competitive.

Working for a world free of poverty
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ANNEX IV 

EVALUATION 

 

 

30%

56%

14%

0%

1. What is you overall evaluation of this forum?

Excellent

Good

Satisfactory

Poor

74%

26%

0%

2.Did you find the forum useful?

Very useful

Somewhat useful

Not Useful
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30%

65%

5% 0%

3. Are you satisfied with the practical arrangements of the forum?

Very satisfied 

Satisfied

Moderately dissatisfied

Very dissatisfied

95%

0%
5%

4. Would you recommend this forum to other people?

Yes

No 

Maybe
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98%

0%
2%

5. Would you attend a similar event again?

Yes

No 

Maybe

100%

0%0%

6. Would you attend a similar event again?

Yes

No 

I don't know
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100%

0%0%

7. Do you see a role for UNDP in keeping organizing these kinds of 
trade/investment promotion events?

Yes

No 

I don't know

49%

39%

12%

0%

8. Do you think that similar events should be organized again?

Very satisfied 

Satisfied

Moderately dissatisfied

Very dissatisfied
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79%

14%

7%

9. Were you satisfied with the methodology of 
having one -to-one meetings?

As Expected

Above my expectations

Below my expectations



                                                                                                                                                          57 | P a g e 

 

ANNEX V 

Synergia 

Final list of participants    

 

BULGARIA (7)   

Aspolly Carrass International - ABCA Ltd.  
 
Sofia, Bulgaria 
Tel.: +359 2 952 0690/6267  
Fax: +359 2 952 3310 
Email: office@aspollycarrass.eu 
Representative: Asparuh Karastoyanov, Chairman 
 
 
Business Advisory and Information Services Association (BAISA) 
 
Sofia, Bulgaria 
Tel.: +359 2 987 6611 
Fax: +359 2 987 6614 
Email: office@baisa.eu  
Representatives: Julieta Hubenova;  
                               Elizabet Romanova, Project Manager 
 
 
Bulgarian Association of Management Consulting Organizations (BAMCO)  
 
Sofia, Bulgaria 
Tel.: +359 887 264 590 
Email: bamco@bamco.bg 
Representative: Ekaterina Ignatova, Executive Director 
 
 
JIT Consulting Ltd.  
 
Sofia, Bulgaria 
Tel.: +359 2 983 6704/ 495 0999/ 495 0906 
Fax: +359 2 983 3404 
Email: la@jit-consulting.com 
Representatives: Ludmila Atanassova, Director;  
                               Asya Jetcheva, Project Manager  
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“MMM” Ltd.  
 
Ovcha Kupel Region, Bulgaria 
Tel.: +359 2 955 4491 
Fax: +359 2 855 6139 
Email: mmmltd@dir.bg 
Representatives: Mihail Mihaylov, M. Sc. in Ecology;  
                               Anton Mihaylov, Manager and Business Appraisal;  
                               Kalina Kavaldzhieva, Business Appraisal 
 
 
UNDP JOBS Project 
 
Sofia, Bulgaria 
Tel.: +359 2 890 4611 
Fax: +359 2 890 4613 
Email: tashka.gabrovska@jobs-bg.org 
Representative: Yanichka Trueva, Monitoring Manager 
 
 
3C Team Ltd. 
 
Varna, Bulgaria 
Tel.: +359 898 660 956 
Email: steniko@abv.bg 
Representatives: Stefan Kostov, Trainer & Consultant;  
                               Milena Kostova, Business Development Manager;  
                               Antoaneta Sachmalieva, Regional Sales Manager 

 

GREECE (19)   

Advanced Quality Services Ltd. 
 
Athens, Greece 
Tel.: +30 210 621 6997/8 
Fax: +30 210 621 6990 
Email: aqs@aqs.gr 
Representatives: Marilena Sanida, European Programmes’ Consultant;  
                               Evangelos Vamvounis, Business Development Consultant 
 
 
Apopsis S.M.R. 
 
Athens, Greece 
Tel.: +30 210 725 6267 
Fax: +30 210 725 6268 
Email: info@apopsis.gr  
Representative: Alexandros Kalomiros, General Director 
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Atlantis Consulting S.A. 
 
Thessaloniki, Greece 
Tel.: +30 2310 531 000 
Fax: +30 2310 552 265 
Email: info@atlantisresearch.gr  
Representative: Thyrsos Hadjikostas, Director 
 
 
Deloitte Business Solutions 
 
Athens, Greece 
Tel.: +30 210 678 1100 
Email: nbakalis@deloitte.gr 
Representative: Nikos Bakalis, Senior Manager 
 
 
Diadikasia Business Consultants SA 
 
Athens, Greece 
Tel.: +30 210 672 9040 
Fax: +30 210 672 9043 
Email: info@diadikasia.gr 
Representatives: Efi Angelopoulou, Consultant;  
                                Irene Mikelis, Consultant 
 
 
Euroconsultants S.A. 
 
Athens, Greece 
Tel.: +30 210 361 5181/811 
Fax: +30 210 361 5581 
Email: C.Papachristou@euroconsultants.com.gr 
Representatives: Christos Papachristou;  
                               Thomas Stoikos 
 
 
European Profailes 
 
Athens, Greece 
Tel.: +30 210 821 0895 
Fax: +30 210 825 4021 
Email: arturpas@gmail.com 
Representatives: Artur Nadcrinicinii;  
                               Marili Mexi 
 
 
 
 



                                                                                                                                                          60 | P a g e 

 

ICAP Group S.A. 
 
Athens, Greece 
Tel.: +30 210 720 0000 
Fax: +30 210 722 0815 
Email: icap@icap.gr 
Representatives: Vassilis Regouzas, Executive Director;  

              Petros Mihos, Director;  
              Dimitrios Vilaetis, Director Strategic Transformation;  
              Konstantinos Zoulias, Director Human Capital Consulting 

 
 
KANTOR Management Consultants S.A 
 
Athens, Greece 
Tel.: +30 210 729 7151 
Fax: +30 210 724 9528 
Email: central@kantor-group.eu 
Representatives: Anastasios Sophos, Director, Member of the B.o.D. and Head of Energy & Infrastructure Unit;  
                               Evangelos Pangelis, Director 
 
 
KPMG Advisors S.A. 
 
Athens, Greece 
Tel.: +30 210 606 2100 
Fax: +30 210 606 2111 
Email: postmaster@kpmg.gr 
Representative: Kostantinos Dimou, Manager 
 
 
LAK Cons & Business - COBA Consulting 
 
Athens, Greece 
Tel.: +30 210 724 0301 
Fax: +30 210 724 0301 
Email: kaponisa@yahoo.gr 
Representative: Andreas Kaponis, Manager Franchise 
 
 
LDK Consultants 
 
Athens, Greece 
Tel.: +30 210 819 6700  
Fax: +30 210 819 6709 
Email: stavros@ldk.gr 
Representative: Stavros Damianidis, Head of Business Development 
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Management and Decision Support System Lab. (EPU-NTUA), National Technical University of Athens 
 
Athens, Greece 
Tel.: +30 210 772 2079 
Fax: +30 210 772 3550 
Email: aflamos@epu.ntua.gr 
Representative: Konstantinos Ergazakis, Electrical & Computer Engineer 
 
 
Planet S.A. 
 
Athens, Greece 
Tel.: +30 210 690 5000 
Fax: +30 210 698 1885 
Email: dgal@planet.gr 
Representative: Athanasia Karachristou, Managing Consultant 
 
 
Planning S.A. 
 
Athens, Greece 
Tel.: +30 210 618 3800 
Fax: +30 210 618 3999 
Email: info@planning.gr 
Representative: Georgios Paparsenos, Country Manager  
 
 
Remaco S.A. 
 
Athens, Greece 
Tel.: +30 210 672 5966 
Fax: +30 210 672 5972 
Email: epapageorgiou@remaco.gr 
Representative: Elias Papageorgiou, Manger 
 
 
TEC Consultants 
 
Athens, Greece 
Tel.: +30 210 360 0420 
Fax: +30 210 360 0429 
Email: tecgroup@tecgroup.gr 
Representative: Panos Panagiotidis, Director 
 
 
Top Plan S.A. 
 
Athens, Greece 
Tel.: +30 210 614 1088 
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Fax: +30 210 612 3105 
Email: consult@topplan.gr 
Representative: Panagiotis Tataridis, Quality Manager 
 
 
ZEUS Consulting S.A. 
 
Athens, Greece 
Tel.: +30 210 321 8802 
Fax: +30 210 321 8404 
Email: zeus@zeusnet.gr 
Representatives: Iordanis Tokoglou;  
                               Manolis Tzannes 

 

 

RUSSIA (3)    

Center of International Investments 
 
Yaroslav, Russian Federation 
Tel.: +7 915 345 2481 
Fax: +7 485 230 7533 
Email: andrey.generalov@gmail.com 
Representative: Andrei Generalov, President 
 
 
Front on 
 
Yaroslavl, Russian Federation 
Tel.: +7 910 972 2312 
Fax: +7 485 258 5566 
Email: okonyar@mail.ru 
Representative: Olga Kononenko, Senior Manager 
 
 
KLOD 
 
Konakovo, Tverskaja, Russian Federation 
Tel.: +7 8903 7780 925 
Email: aulov2009@gmail.com 
Representative: Ildar Shaipov, General Director 

SERBIA  (1)    

Centar za upravljanje projektima - CPM 
 
Belgrade, Serbia 
Tel.: +381 113 130 703 
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Fax: +381 113 130 703 
Email: smigic@cpm.rs 
�Z���‰�Œ���•���v�š���š�]�À���•�W���D�]�o���v���a�u�]�P�]���U���W�D�W�������K�V�� 
                               �Z�����u�]�o�����s���o�]�u�]�Œ�}�À�]�� �a�u�]�P�]�� 
 

TURKEY  (12)    

BAS-TEK Bilgi Teknolojisi Danismanlik 
 
Istanbul, Turkey 
Tel.: +90 216 567 0046 
Fax: +90 216 567 1204 
Email: agurpinar@bas-tek.com  
Representatives: Aysun Gürpinar, CMC;  
                               Saygun Gürpinar 
 
 
FCC International Consulting CO. 
 
Ankara, Turkey 
Tel.: +90 312 442 9222 
Fax: +90 312 442 9248 
Email: erdal@fcc.com.tr 
Representative: Erdal Akdeve, President of the Board 
 
 
�/�������h�o�µ�•�o���Œ���Œ���•�]�������v�]�”�u���v�o�]�l���K�Œ�P���v�]�Ì���•�Ç�}�v 
 
Istanbul, Turkey 
Tel.: +90 216 369 8800 
Fax: +90 216 369 9097 
Email: tsecen@iccdanismanlik.com.tr 
Representative: Behiye Tülin Seçen, CMC, General Manager 
 
 
�/�������z�‚�v���š�]�u�������v�]�”�u���v�o�]�R�] 
 
Istanbul, Turkey 
Tel.: +90 216 411 2656 
Fax: +90 216 411 2657 
Representative: Cengiz Gürleyik, Owner 
 
 
Kalite System Consulting Ltd. 
 
Izmit, Kocaeli, Turkey 
Tel.: +90 262 323 5650 
Fax: +90 262 321 9748 
Email: hasmet@kalite.com.tr 
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�Z���‰�Œ���•���v�š���š�]�À���W�����,���”�u���š���&���À�Ì�]�������l�u���l�U���D���U���D���v���P���u���v�š�����}�v�•�µ�o�š���v�š���'���v���Œ���o���D���v���P���Œ 
 
 
Kansu Consulting 
 
Istanbul, Turkey 
Tel.: +90 216 368 8257 
Fax: +90 216 368 8257 
Email: metin@kansu.org 
Representative: Metin Atuf Kansu, Consultant 
 
Kariha Consultancy 
 
Istanbul, Turkey 
Tel.: +90 212 672 9180 
Fax: +90 212 672 6639 
Representative: Sidika Akbulut, CMC, Manager 
 
 
NOVUS Strategic Management Consulting 
 
Istanbul, Turkey 
Tel.: +90 212 211 1012 
Email: gul.akcasoy@novusc.com 
Representative: Fatma Zehra Gül Akcasoy, Founder 
 
  
Seçkin Consultancy and Training Co. Ltd. 
 
Istanbul, Turkey 
Tel.: +90 212 559 0190 
Fax: +90 212 661 3658 
Email: celal.seckin@superonline.com 
�Z���‰�Œ���•���v�š���š�]�À���W�������o���o���b�����l�]�v�U���&�}�µ�v�����Œ���W���Œ�š�v���Œ 
 
 
Tangram Management Consulting Co. Ltd. 
 
Istanbul, Turkey 
Tel.: +90 212 885 0689 
Fax: +90 212 885 0689 
Email: info@tangram.com.tr 
Representative: Zeynep Tura, Managing Partner 
 
 
�z�‚�v���š�]�”�]�u���z�‚�v���š�]�u�����}�v�•�µ�o�š�]�v�P���>�š���X 
 
Istanbul, Greece 
Tel.: +90 212 280 2220 
Fax: +90 212 282 9536 
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Email: ensaril@iyiyonetisim.com 
Representative: Lütfi H. Ensari, General Manager 
 
 
Zobu Consulting 
 
Izmir, Turkey 
Tel.: +90 232 446 4786 
Fax: +90 232 446 4789 
Email: hakan@zobu-consulting.com 
Representative: Emre Erdil, Programme Manager  
 

Ukraine (2)    

BSC New Biznet 
 
Lviv, Ukraine 
Tel.: +38 032 272 7562 

Fax: +38 032 272 7562 

Email: bsc@bsc.lviv.ua 
Representative: Ulyana Terletska, Vice Director and Head of Training Department 
 
 
D&Y Training Company 
 
Kiev, Ukraine 
Tel.: +38 044 492 2828 
Fax: +38 044 492 2828 
Email: office@treners.com 
Representative: David Kyrylyuk, CEO 
 

 

UNDP FOCAL POINTS 

Armenia 

Armenian Development Agency 

Alina Yeghiazaryan                                                                                                                                                                                                          
Assistant Director-General                                                                                                                                                                                                          
17 Charents St. Yerevan 0025 Republic of Armenia                                                                                                                                               
Tel/Fax: (+374 10) 57 01 70                                                                                                                                                                                                    
E-mail: ayegiazaryan@ada.am                                                                                                                                                                               
www.ada.am 
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Azerbaijan 

Azerbaijan Export & Investment Promotion Foundation (AZPROMO) 

Farid Nuriyev                                                                                                                                                                                                             
Marketing Manager                                                                                                                                                                                              
11 Hasan Abdullayev Str.                                                                                                                                                                                                              
Baku, AZ1001, Azerbaijan                                                                                                                                                                                                           
Tel.: +994 12 598 01 47                                                                                                                                                                                                             
Fax: +994 12 598 01 52                                                                                                                                                                                                              
E-mail: fnuriyev@azpromo.org                                                                                                                                                            
www.azpromo.org 

Bulgaria 

UNDP/JOBS Project 
 
Teodora HRISTOFOROVA 
SME Initiatives Coordinator 
Sofia, Bulgaria 
Phone: +359(2) 890 46 14 
Fax: +359(2) 890 46 13 

teodora.hristoforova@jobs-bg.org 
www.jobs-bg.org 
 

Georgia 

Georgian Employers' Association     

Elguja Meladze 
Director  
5a I. Nikoladze St.                                                                                                                                                                                                              
0179 Tbilisi, Georgia                                                                                                                                                                                                           
Tel.: +995 32 220 444                                                                                                                                                                                                             
Fax: +995 32 250 390                                                                                                                                                                                                              
E-mail: office@employer.ge                                                                                                                                                            
www.employer.ge 
 
Greece 

SEESMA 

Maria Tsioumani  
Administrative Coordinator SESMA  
Vas.Sofias 101  
115 21 Athens  
�H���o�W���î�í�ì���ò�ð�ó�ì�ò�ò�ì�� 
Fax: 210 6470661  
email: sesma@hol.gr  
www.sesma.gr  
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Moldova 

Chamber of Commerce and Industry of the Republic of Moldova (CCIM) 
 
Ludmila Rotaru 
Coordinator of Foreign Relations International Cooperation 
Str. Maria Cibotari nr. 8 
Chisinau, Republic of Moldova 
Tel.: +373 22 23 53 32 
Fax: +373 22  22 13 91 
Email: foreign@chamber.md  
http://www.chamber.md 
 
 
Russia 
 
Chamber of Commerce and Industry of Rostov Region 
 
Valeria Eleva 
Expert, International Relations Department 
40a, Kirovsky ave., 344022 
Rostov-on-Don, Russia 
Tel./Fax: +7 863 2687 605 
E-mail: inter@rostel.ru 
www.tpp.tis.ru 
 
Turkey 
 
�z�‚�v���š�]�u�������v�f�”�u���v�o���Œ�f�������Œ�v���R�]�~�z�����• 
Management Consultants Association 
 
���o���À�������o�l�f�” 
Genel Sekreter 
 Mazharbey Cad.Sevük Sok.No.11 �d�]�Œ�Ç���l�]�}�R�o�µ�����‰�š�X���X�í�î 
�ï�ð�ó�ï�ì���'�‚�Ì�š���‰���U���7�•�š���v���µ�o�� 
Tel:0216 565 31 49  / Faks:0216 565 31 84 
ofis@ydd.org.tr / www.ydd.org.tr 
 
Ukraine 
 
Ukrainian Chamber of Trade and Industry    
 
 Victoria Borysyuk                                                                                                                                                                                                             
International Economic Relations Department                                                                                                                                                                                                          
33, vul.Velyka Zhytomyrska,                                                                                                                                                                            
KIEV 01601, Ukraine                                                                                                                                                                                                     
Tel: +380 44 2722911                                                                                                                                                                                                
Fax: +380 44 2723353                                                                                                                                                                                                                
E-mail: bvv-ier@ucci.org.ua  
http://www.ucci.org.ua  
 
 
UNDP Programme Management Office 

Giuseppe Belsito                                                                                                                                                                                                        
Regional Programme Manager                                                                                                                                                                                                            
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24B, Papadiamantopoulou, 115 28 Athens, Greece                                                                                                                                                        
Tel.: +30 210 770 1661                                                                                                                                                                                                                
Fax: +30 210 770 1664                                                                                                                                                                                                              
E-mail: giuseppe.belsito@undp.org                                                                                                                                             
www.undpforblacksea.org 

 
Stergios Tragoudas 
Business Broker / Operations Assistant. UNDP Programme Management Office                                                                                                                                                                                  
E-mail: stergios.tragoudas@undp.org 
 
 
Dita Daniela Drone                                                                                                                                                                                                     
Business Broker. UNDP Programme Management Office                                                                                                                                                                                                             
E-mail: dita.daniela.drone@undp.org 

 

Laura Rizzoli 
Intern. UNDP Programme Management Office 
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ANNEX VI 

COMPANY PROFILE FORM 

 

 

 

 

Company Name:       
Street – POB:       
City – Country:       
Email:             Tel:            Fax:       
Year established:       

Website:           Headquarters location:       
Quality Certification( ISO):      
 

Annual Turnover:       Contact Person:       

Current markets of 
collaboration: 

      

Operating in the field of: 
Capacity Building 
Training   
Other (please specify):   

Customer Management  
Business Counselling (industry/market analysis, research, etc.):   
Marketing and Advertising:   
Event Planning and Production:   
Public Relations Management:   
Other (please specify):   

Technical Assistance 
Translation, writing, editing (transcript, proofreading, etc.):   
Certification and Standardization (ISO, IASB, etc.):   
Taxation Services:   
Funding Services (grant applications, funding proposals, etc.):   
Auditing, Accountancy and Bookkeeping:   
Insurance:   
Consulting on Environment and Resource Efficiency  
(cost reduction, pollution prevention, energy usage, etc.): 
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*STRUCTURED ACCORDING TO THE WORLD TRADE ORGANIZATION, SERVICES SECTORAL CLASSIFICATION LIST, 
MTN.GNS/W/120 

Recruitment:  
Other (please specify):  

INTERESTED FOR PARTNERSHIP WITH: 
 
Albania        

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 
 
Armenia      

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 
 
Azerbaijan  

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 
 
Bulgaria      

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                Other 

Business 
Counseling;   

Recruitment; 
 
Georgia      

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 
 
Greece       

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 
 
Moldova    

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 

Romania   
Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                Other 

Business 
Counseling;   

Recruitment; 

 
Russian  
Federation 

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                Other 

Business 
Counseling;   

Recruitment; 

 
Serbia       

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                Other 

Business 
Counseling;   

Recruitment; 
 
Turkey      

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;   

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                Other 

Business 
Counseling;   

Recruitment; 
 
Ukraine    

Environmental Consulting;   
Marketing &Advertising;  
Event Planning &Production;  

Translation;   
Certification; 
Training;   

Taxation;  Funding;  
Auditing;   Insurance; 
PR;                 Other 

Business 
Counseling;   

Recruitment; 


